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Part 1 - Final Budget 

1.1 Mayor’s Report / Speech 


To be added. 

1.2 Council Resolutions 

On May 2020 the Council of West Coast District Municipality met in the Council Chambers to 
consider the final budget of the municipality for the financial year 2020/21. The Council approved 
and adopted the following resolutions: 

1. The Council of the West Coast District Municipality, acting in terms of section 24 of the 
Municipal Finance Management Act, (Act 56 of 2003) approves and adopts: 

1.1. The final budget of the municipality for the financial year 2020/21 and the multi-year and 
single-year capital appropriations as set out in the following tables: 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in Table 10 on page 23; 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in Table 11 on page 24; 

1.1.3. Budgeted Financial Performance (revenue and expenditure) as contained in Table 
12 on page 25; and 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Table 13 on page 
27. 

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, 
asset management and basic service delivery targets are approved as set out in the 
following tables: 

1.2.1. Budgeted Financial Position as contained in Table 14 on page 29; 

1.2.2. Budgeted Cash Flows as contained in Table 15 on page 31; 

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in 
Table 16 on page 31; 

1.2.4. Asset management as contained in Table 17 on page 33; and 

1.2.5. Basic service delivery measurement as contained in Table 18 on page 35. 

2. The Council of the West Coast District M unicipality, acting in terms of section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect the 
policies. 

2.1. All related policies - as set out in Annexure A 

3. The Council of the West Coast District Municipality, acting in terms of 75A of the Local 




West C oast Dist rict Municipality 


2020/21 Final Budget and MTREF 


4. To give proper effect to the municipality's draft budget, the Council of the West Coast District 
Municipality approves: 

4.1. That cash backing is implemented through the utilisation of a portion of the revenue from 
the RSC Levy Replacement Grant to ensure that all provisions and unspent conditional 
grants are cash backed as required in terms of the municipality's funding and reserves 
policy as prescribed by section 8 of the Municipal Budget and Reporting Regulations. 


1.3 Chief Financial Officer - Executive Summary 

1. Introduction 

The implementation of the Integrated Development Plan is largely reliant on the efficiency of the 
financial management system, and a strategy to enhance this capacity is necessary. 

The principles, Strategic Financial Framework, the Medium Term Expenditure and Revenue 
Framework (MTREF) (for the next three years) and Capital Investment Programme, are outlined 
in this section. 

The emphasis will fall on basic service delivery (bulk water supply & road agency services), social 
well-being (firefighting services, disaster management, connectivity, and green energy and health 
services) and good governance. Local economic development shall be encouraged as it could 
have a spillover effect, which will be beneficial to the municipality as a whole, triggering more 
investment. 


1.1 National Treasury locus 


National Treasury’s MFMA Circulars No 98 dated 6 December 2019 was mainly used to guide 
the compilation of the 2020/2021 - 2022/2023 MTREF. Some of the key challenges faced by the 
municipality when compiling the budget were: 

a) The ongoing difficulties in the national and local economy; 

b) Lack of own revenue source; 

c) Inflation targets; 

d) The need to prioritise projects and expenditure within the financial means of the 
municipality; 

e) The continued increases in the cost to provide services; and 

f) Wage increases for municipal staff that continue to exceed consumer inflation. 

Furthermore, the operational expenditure was cut as far as possible. To stay within this budget 
will require serious financial management and discipline 

1.2 External Service Delivery Focus 


The external service delivery focus, over the MTREF period, will be as follows - the other internal- 
and external service delivery will continue as per normal: 


a) 

b) 


^^^§TR!CT IMl 

Water Management - storage of water; 

Waste Management - regional landfill site for Cederberg ^ru:} u azikama j^umc^alitiesf ' t 
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c) Fire Fighting - service to B-municipalities. Contracts were concluded with Cederberg- and 
Matzikama Municipality; 

d) ICT Connectivity - providing satisfactory connectivity to the West Coast District Area; 

e) MSCOA system assistance; and 

f) Energy - facilitation of producing green energy. 

2. Arrangements 

The following arrangements regarding Resources and Guidelines will receive attention: 

2.1 Inventory of Resources 

2.1.1 Staff 


a) An organizational structure exists for the finance department; 

b) Training of staff will be performed in terms of a Skills Development Plan; and 

c) Performance measuring will be rolled out to the next staffing level, meaning staff reporting 
to Senior Managers. 

2.1.2 Supervisory Authority 

The Finance Portfolio Committee deals with all financial issues, including the functioning of a 
Budget Steering Committee. The Municipal Manager is the Accounting Officer, and is therefore 
responsible for financial management. The Chief Financial Officer will however be tasked with the 
day-to-day management of the finance directorate in terms of his/her Performance agreement. 
The Audit Committee and Municipal Public Accounts Committee will perform a monitoring and 
evaluation function of external, internal and performance audit procedures and control systems. 

2.1.3 Systems 

SAMRAS+ (DB4) Data Processing System are used to perform the following financial 
transactions within the municipality. The compatibility of the system with Council's specifications 
will be regularly reviewed, inclusive of support services (hardware and software), and training for 
staff on the applications utilized. 


a) Debtor's billings, receipting, creditors and main ledger transactions; 

b) Payroll function; 

c) Assets management system or asset register. Reconciliations are performed on a monthly 
basis; 

d) Grant management, investments and cash at bank (reconciliation); 

e) Financial Dashboard: 

f) Electronic Leave; 

g) Electronic Time and Attendance; 

h) Electronic Overtime; and 

i) Document Management. 


2.1.4 Accommodation 


DISTRICT MO.V/ji;-., 

a) Offices : This space is restricted; ^3/^^. 

b) Registry. Is shared with the other Departments in close drajfiroity to Finance: and 

c) Archives: An archiving system in place and conforms tcf legislation 8 MAY 2020 / 
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Consideration will be given to cloud storage in the MTREF period. 

2.2 Management Guidelines 

The formulation and adoption by Council of Policies and Bylaws to guide management towards 
the attainment of the vision and mission of the Municipality is a crucial aspect. 

The following policies will be reviewed on a regular basis: 

a) Supply Chain Management Policy - conforming to National legislation (including the 
Preferential Procurement Policy Framework Act, Broad Based Black Economic 
Empowerment Act, and Municipal Finance Management Act) and Council’s own vision; 

b) Investment Policy - conforming to the guidelines supplied by the Institute of Municipal 
Finance Officers and the Municipal Finance Management Act; 

c) Tariff Policy - conforming to the principles contained in the Municipal Systems Act; 

d) Rates Policy - conforming to the principles outlined in the Property Rates Act, regulations; 

e) Credit Control and Debt Collection Policy - in accordance with the Municipal Systems Act 
and Case studies in this respect; 

f) Indigent Policy - from the National guidelines on this aspect; 

g) Asset Management Policy - to promote the efficient use and effective control over 
Municipal assets, in terms of the Guidelines supplied by the Institute of Municipal Finance 
Officers, Local Government Capital Asset Management Guidelines and the Accounting 
Standards Board. 

The following policies also form part of the list of Financial- and Budget related Policies and will 
be reviewed from time to time: 

a) Adjustment Budget Policy; 

b) Borrowing Funds and Reserves Policy; 

c) Budget Implementation and Monitoring Policy; 

d) Cash Management Policy; 

e) Catering Policy; 

f) Executive Mayor’s Special Fund Policy; 

g) Fraud Policy and Response Plan; 

h) Fraud Prevention Plan; 

i) Liquidity Policy; 

j) Policy for the Calculation of Bad Debt; 

k) Policy on Unauthorised Irregular or Fruitless & Wasteful Expenditure; 

l) Tariff Policy; and 

m) Virement Policy. 


Legislation requires that certain policies e.g. Credit control and Debt collection be supported by 
Bylaws, to assist enforcement. 
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3. Strategy 

Strategies to be employed to improve the financial management efficiency are as follows: 

3. 1 Financial Guidelines and Procedures 

Accounting policies will be reviewed to conform to the provisions contained in the Municipal 
Finance Management Act, and the guidelines supplied by National and Provincial Treasuries and 
the Accounting Standards Board. Standard Operating Procedures (SOP's) to give effect to these 
policies will be compiled on an ongoing basis. These procedures will be aligned with Council’s 
policies regarding the various aspects. 

3.2 Financing 

3.2.1 Operating: 

Revenue to finance the operating budget is mainly attributed to bulk water supply, interest from 
investments, RSC Levy Replacement Grant and Equitable Share and agency services in respect 
of road maintenance. The revenue sources pose a huge risk to the municipality as these serves 
are determined and approved outside of the current Council Budgetary legal framework. 

Aligned to the priority given to preserving and maintaining the Municipality’s current infrastructure, 
the 2020/2021 budget and MTREF allocates a large portion of its operating budget to repairs and 
maintenance. 

3.2.2 Capital : 

Capital expenditure is funded through revenue contributions currently held in the Accumulated 
Surplus Account (“Capital Reserve Fund") and funded by the Water Concession Arrangement. 

3.3 Revenue raising 

3.3.1 Tariffs: 


Tariffs for all services will be reviewed to conform to the principles contained in the Tariff poiicy, 
implementation of water restriction measures, the Indigent policy and National guidelines in 
respect of the provisions of Free Basic Services. 

3.3.2 RSC Levy Replacement Grant: 

The municipality grant increases over the MTREF, this is due to the combined efforts of all district 
municipalities’ relevant stakeholders such as National and Provincial Treasuries. This increase 
forms part of the revenue budget for transfers and subsidies. 

3.4 Asset Management: 


All assets will be managed in terms of the applicable policy from Council. The munici pality has a 
GRAP compliant Asset Register and will utilize internal sources yeariy^sset 

oounts, revision of useful lives, condition assessments of assets^fe jftseeiupdated 
on a monthly basis. The above procedures are done to mrtigrlelisks and to segregate friths. 



2 8 MAY 2020 


‘S&PSIfiDllX* 




y 


rvV 



West Coa st District Municipality 


2020/2 1 Fi nal Budget and MTREF 


The obsolescence and redundancy of assets are regularly monitored, with adequate replacement 
cycles being instituted, where applicable and affordable. 

3.5 Cost-effectiveness 

All departments or divisions will be tasked to perform cost cutting measures as per Circular 82 
from National Treasury on major expenditure, goods and services, in respect of projects and 
continuous contracts, to ensure Council obtains maximum benefit. The applicable policies will 
provide the guidelines in this respect. 

In the light of the risk{s) identified in paragraph 3.2.1 it is proposed that an organizational review 
be facilitated for the following reasons: 

a) To ensure effective, efficient and equitable staff establishment that can optimally be utilised 
for service delivery (internal & external); and 

b) To identify staff savings over short-, medium- and long-term 

4. Ensuring Financial Viability and Sustainability 

Infrastructure assets and liabilities or borrowings related to the water services department was 
transferred to the respective local municipalities as at 30 June 2018. The net transfer will have a 
negative effect on the financial position especially within non-current assets as well as equity 
(accumulated surplus) of this municipality. Investigations is currently being undertaken to 
determine the potential Bulk Water Accumulated Surplus Position. For the purposes of this 
budget, the following are of importance: 

a) The respective local municipalities will budget for infrastructure Capital Projects; 

b) West Coast District municipality will budget for Operational Assets shared by the respective 
municipalities; and 

c) Water tariffs to be determined by the Water Monitoring Committee. 

4.1 Financial Position 

4.1.1 Cash Position: 


Council has sufficient cash resources available to meet its short-, medium- to long term needs. 
Certain resources / cash are representative of provisions set aside for specific purposes e.g. bad 
debts, post - employment health care benefits and employee benefit accruals (performance 
bonuses and bonuses), current portion of long term liabilities and unspent funds held by Council 
in respect of Government Grants. The utilization of these monies to finance operating expenses, 
and projects other than their directed use is not permissible. 

4.1.2 Accumulated Surplus: 


The accumulated surplus is cash-backed over the MTREF. This budget forecasted cash 
surpluses in years one, two and three after deducting non-cash items such as depreciation, 
provisions and debt impairment. Capital expenditure financed from accumulated surplus will be 
continually monitored to ensure that this resource will remain mostly 

'*• 2 8 MAY 2020 
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4.1.3 Debtors: 

The implementation of the procedures in terms of the Credit control and Debt collection 
Policy has facilitated the management of cash flow, and place Council in a position to finance 
operation expenses. 

4.1.4 Rates and Tariffs 

The structure of Tariffs will be implemented in accordance with the applicable Council Policy 
documents. 

4. 1.5 Equitable Share Allocation 

One of Council’s sources of revenue to finance its operating budget is the RSC Levy Replacement 
Grant. Increased allocations in terms of the Division of Revenue Act were published for the next 
three years. 

The DFRI (District Funding Research Initiative) project needs to continue to ensure an enhanced 
allocation from the Division of Revenue Act for Western Cape Districts. 

4.2 Operating Expenses 

The following table details the operating expenditure for the medium term revenue and 
expenditure framework: 
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4.3 Operating Revenue 

The following table details the operating revenue less capital transfers for the medium term 
revenue and expenditure framework: 
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4.4 Grant Receivable 

The following table details the grants receivable for the medium term revenue and expenditure 
framework: 
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5. Capital Investment Programme 

The following table details the capital investment programme for the medium term revenue and 
expenditure framework: 
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6. Long-term financial plan 2015/2024 

INCA drafted a long-term financial plan for the municipality with funds provided by Provincial 
Treasury. The recommendations were taken into consideration when this budget was compiled. 


7. Credit Rating & Audit Status 

West Coast District Municipality retained a clean audit status and obtained the 9 th consecutive 
clean audit - this achievement impacts positive on the MTREF period. 

Similar the retaining of the following credit rating will also impact positive on the MTREF period: 

a) Long-term A (ZA) Outlook stable 

b) Short-term A1 (ZA) Outlook stable 

8. Going concern 

The MTREF supports the principle of a "going concern" and the West Coast District Municipality 
will be able to fulfill all financial obligations with the prescribed time-frames and legal framework. 

9. Conclusion 

This budget contains realistic and credible revenue and expenditure forecasts (especially in the 
current economic environment) which should provide a sound basis for improved financial 
management and institutional development. This budget strategically informs the municipality’s 
cash flow over the medium to long-term to ensure effective and efficient services that are 
affordable and on a proper level to all our communities. The following table provides a 
consolidated overview: 
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Description 

final 

MlW 

Final 

2017/208 

Final 

Mb^carAilusdKnt 

MID 

m/m 

MID 

mim 

MID 

wiw 

Total Operating Revenue 

362,233,900 

355,733,877 

360,403,728 

405,301,231 

427,525,997 

430,609,302 

441,958*998 

Total Operating Expenditure 

313,453,229 

325,006,904 

343,179,266 

41%31 

432,564,534 

m, a 

460,750,394 

Surplus/(Defidt-Red)forthe 

vear 

48,780,671 

30,726^973 

17,224,462 

7,268,000 

- 5,038,537 

■ 10,257,370 

■ 18,791,756 

Cash 

234,434,001 

269,808,089 

306,612,607 

303,0901671 

3U,!PS 

315.MP 

315,140,914 

Total Capital Expenditure 

1W93 

8,105,635 

9,420,647 

u,m 

9,5181024 

H243.256 

5,661,002 

Community Wealth 

280,370,489 

297,717,881 

31W 

307,711,526 

302,672,988 

292,415,617 

27W 


Table 1 Consolidated Overview of the 2020/21 MTREF 


R thousand 

Adjustment 

Budget 

2019/20 

Budget Year 
2020/21 

Budget Year +1 
2021/22 

Budget Year +2 
2022/23 

Total Operating Revenue 
Total Operating Expenditure 

405.301.231 

412.569.231 

427,525,997 

432,564,534 

430,609,302 

440,866,672 

441,958,998 

460,750,394 

Surplus / (Deficit for the 
year) 

(7,628,000) 

(5,038,537) 

(10,257,370) 

(18,791,756) 

► 

Total Capital Expenditure 

13,428,234 

9,518,024 

10,243,256 

5,661,002 


Total operating revenue has increased slightly for the 2020/21 financial year when compared to 
the 2019/20 Adjustments Budget. For the outer year, operational revenue will increase by R31.1 
million over the MTREF when compared to the 2018/19 financial year. 


Total operating expenditure for the 2020/21 financial year has been appropriated at R432.5 million 
and translates into a budget deficit of R5 million. When compared to p^^g^djusitrients 
budget, operational expenditure has increased by R20 million in^t+Te''C02Q/^1« budyuHS* HJ8 
million in 2021/22 and by R48 million for 2022/23 of the MTREF ^Tfe^erating deficit foriTOtwto 
outer years are R10.2 million and R18.7 million respectively. g jAM 2020 
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The capital budget was R13.4 million for 2019/20. The capital programme decreases to R9.5 
million in 2020/21. Capital expenditure in each of the MTREF years will be funded from internally 
generated funds or own revenue. 

1.3 Operating Revenue Framework 

For West Coast to continue improving the quality of services provided to its customers it needs to 
generate the required revenue. In these tough economic times strong revenue management is 
fundamental to the financial sustainability of every municipality. The expenditure required to 
address challenges will inevitably always exceed available funding; hence difficult choices have 
to be made in relation to tariff increases and balancing expenditures against realistically 
anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the municipal area and continued economic development; 

• Efficient revenue management, which aims to ensure a 96.5 per cent annual collection 
rate for service charges; 

• Achievement of full cost recovery of specific user charges especially in relation to trading 
services; 

• Determining the tariff escalation rate by establishing/calculating the revenue requirement 
of each service; 

• Increase ability to extend new services and recover costs; 

• Tariff policies of the Municipality. 

The following table is a summary of the 2020/21 MTREF (classified by main revenue source): 


Table 2 Summary of revenue classified by main revenue source excluding capital 
transfers. 


Description 

aieiiT 

2017/14 

201*19 

Currant Year 2019120 


2020121 Medium Tenn Revenue & 
Expenditure Freni work 

Rthouundi 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Qufeemi 

Original Adjusted 

Budget Budget 

Full Year 

Forecut 

Pre-audit 

outcome 

Budget Yev 
2820121 

Budget Year 
2021/22 

Budget Year 
+22022/23 

' nino-p ^tpimince 

Property rate 




_ 


_ 

_ 



Service charges 

113,583 

92,371 

73,828 

101,3361 111,336 

111,336 

111,336 

117,396 

118.307, 

1191263 

liweetnent revenue 

20,727 

21,753 

27,904 

218371 20,826 

20.8SS 

21828 

21,542 

22,696 

23,135 

Trautos fflcogntaed - oporaHonte 

80,917 

92,116 

94,865 

90.174 100,119 

180,119 

1001119 

103.394 

108,882 

1061384 

Oternm revenue 

139,907 

148,043 

111,826 

154,283 [ 171,723 

| 171,723 

171.723 

mm 

182,284 

1691867 

Ml Revenue (wehidtag taptel tentaand 
couMmUdm) 

392,234 

354,284 

368,443 

Ml} 4W"004 

; "404JJM 

404,004 

426,896 

429,979 

441,950 


In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions are excluded from the operating statement, as inclusiaruol these 
revenue sources would distort the calculation of the operating surply^rtefe it^" umas/^ 0 ^ 

%) of the totalrevenue miv. 
g^sgtqjgtyd^Sifffil .3 million 
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This increases to R225.6 million in 2021/22 and R229.1 million in 2022/23. The second largest 
sources are ‘other revenue’ which consists of various items such as income received from permits 
and licenses, building plan fees, connection fees and agency services (roads). 

Operating grants and transfers totals R103.9 million in the 2020/21 financial year and steadily 
increases to R109.8 million by 2022/23. 

The following table gives a breakdown of the various operating grants and subsidies allocated to 
the municipality over the medium term: 


Table 3 Operating and Capital Transfers and Grant Receipts 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When tariffs and 
other charges were revised, local economic conditions, input costs and the affordability of services 
were taken into account to ensure the financial sustainability of the municipality. 

Municipalities must justify in their budget documentation all increases in excess of the upper 
boundary of the South African Reserve Bank’s inflation target. Excessive increases are likely to 
be counterproductive, resulting in higher levels of non-payment. 

The percentage increases of Water bulk tariffs are within the mentioned inflation target. Given 
that these tariff increases are determined by external agencies; the impacts they have on the 
municipality's bulk water supply are largely outside the control c 

It must also be appreciated that the consumer price index, as 
measure of the cost increases of goods and services relevant 
goods and services utilized for the calculation of the CPI consist of itevis jjSch a&fgoAMetaMQnd 


f the municipality. 

measure^ t>y CPI Al&'Tidt ePgiS^i; 
to mufv6lpa}i(ibs. The basket of 
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medical services, whereas the cost drivers of a municipality are informed by items such as the 
cost of remuneration, bulk purchases of water, petrol, diesel, chemicals, cement etc. The current 
challenge facing the municipality is managing the gap between cost drivers and tariffs levied, as 
any shortfall must be made up by either operational efficiency gains or service level reductions. 

1.3.1 Sale of Water and Impact of Tariff Increases 

South Africa faces similar challenges with regard to water supply as it did with electricity, since 
demand growth outstrips supply. Consequently, National Treasury is encouraging all 
municipalities to carefully review the level and structure of their water tariffs to ensure: 

• Water tariffs are fully cost-reflective - including the cost of maintenance and renewal of 
purification plants, water networks and the cost associated with reticulation expansion; 

• Water tariffs are structured to protect basic levels of service and ensure the provision 
water; and 

• Water tariffs are designed to encourage efficient and sustainable consumption. 

Table 4 Proposed Water Tariffs 


CATEGORY 

CURRENT TARIFFS 
2019/20 

PROPOSED 

TARIFFS 

2020/21 

Rand per kC 

Rand per k€ 

Bulk Sales 



Water Sales - All Municipalities (Water Restrictions 0%) 

6.46 

6.46 

Private users 



Water Sales - All Municipalities (Water Restrictions 0%) 

10.59 

13.00 

Water Sales - All Municipalities (Water Restrictions 5%) 

11.12 

13.65 

Water Sales - All Municipalities (Water Restrictions 10%) 

11.65 

14.30 

Water Sales - All Municipalities (Water Restrictions 15%) 

12.18 

14.95 

Water Sales - All Municipalities (Water Restrictions 20%) 

12.71 

15.60 

Water Sales - All Municipalities (Water Restrictions 25%) 

13.24 

16.25 

Water Sales - All Municipalities (Water Restrictions 30%) 

13.77 

16.90 

Water Sales - All Municipalities (Water Restrictions 35%) 

14.30 

17.56 

Water Sales - All Municipalities (Water Restrictions 40%) 

14.83 

18.20 

Water Sales - All Municipalities (Water Restrictions 50%) 

15.89 

19.50 

Water Sales - All Municipalities (Water Restrictions 60%) 

16.94 

20.80 

Water Sales - All Municipalities (Water Restrictions 70%) 

16.00 


Water Sales - All Municipalities (Water Restrictions 80%) 

19.06 

A 

23.40 ’ l 

l___ 
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1.5 Operating Expenditure Framework 

The municipality's expenditure framework for the 2020/21 budget and MTREF is informed by the 

following: 

• Balanced budget constraint (operating expenditure should not exceed operating revenue) 
unless there are existing uncommitted cash-backed reserves to fund any deficit; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• The capital programme is aligned to the asset renewal strategy; 

• Operational gains and efficiencies will be directed to funding the capital budget and other 
core services; and 

• Strict adherences to the principle of no project plan no budget. If there is no business plan 
no funding allocation can be made. 

• Long-term financial plan. 

The following table is a high level summary of the 2020/21 budget and MTREF (classified per 

main type of operating expenditure): 


Table 5 Summary of operating expenditure by standard classification Item 


DwcriptlQn 

R tire Mends 

2016/17 

2017/16 

2016/10 

AuditaT 

Outaoiaa 


Currant year 2010/20 


2020/21 Medium Term Revenue & 
Expenditure Framework 

XuUIHU 

DuiiGn ii 

Audited 

On teem* 

Original 

Budget 

Adjusted 

Budget 

FttH Year 

Forecast 

Pre-audit 
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Budget Year Budget Yaar 
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it 

Employee cost 
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tjt 

Tjs 

w 

~w 

T5 


1,1 

2251 

241,107 

Rirticfwite 

5,«7 

w 

8in 

8769 

m 

m 

m 

7,186 

7,857 

8,049 

D^8a$$etfp»l 

m 

11,1 

8755 

m 

m 

11,087 

w 

8,967 

8768 

9,770 

France chaps 

m 

m 

w 

1/3 

3,331 

3,391 

3,391 

92 

98 

102 

HaM Spinks 

m 

p 

VII 


68,439 

68,439 

68439 

m 

w 

78642 

ksM grate 

i,i 

1567 

ffl 

i,i 

4,723 

4,723 

4,723 

1,388 

979 

1,(03 

OtarffipaniStaR 

M\ 

IP 

m 

m' 

IP 

IP 

IP 

125,926 

IP 

121,476 

TtalEpta 

IP; 

_J 

" ISf 

L_ 

3HW 

TUT] 

llfiSl 

418969 

m 

m 

r w 

' 468789 


The budgeted allocation for employee related costs for the 2020/21 financial year totals R207.9 
million, which equals 48.08 per cent of the total operating expenditure. As part of the municipality’s 
cost reprioritization and cash management strategy vacancies have been significantly 
rationalized. In addition, provisions against overtime are made only for emergency services and 
other critical functions. However, as has been referred to under section 3.5 Cost Effectiveness, 
there will a relook to determine the internal and external cost drivers and the effi£kru:ies to be 
gained over the short, medium and long-term. This will also allow for 
costs neutralization towards an appropriate and to be agreed acceptable Gmjjioytfe* 
district municipality. The increased salary costs will have financial su^ainabie consequences over A 
the medium to long-term. This may result in increased costs to jj^rbecl^ g 2020 


* r 


A 
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The cost associated with the remuneration of councilors is determined by the Minister of Co¬ 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been 
taken into account in compiling the municipality's budget. 

The provision of debt impairment was determined based on an annual collection rate of 96.5 per 
cent and the Credit Control and Debt Management Policy of the municipality. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Budget appropriations in this regard total R8.9 million for the 2019/20 
financial year and equates to 2.06 per cent of the total operating expenditure. 

Bulk purchases are directly informed by the purchase of water from The Department of Water 
Affairs and Forestry. The annual price increases have been factored into the budget 
appropriations and directly inform the revenue provisions. The expenditures include distribution 
losses. 

Other material comprises of inventory consumed. For 2020/21 the appropriation against this 
expenditure is R66 million and decreases to R62.2 million by 2022/23. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality. This group of expenditure has also been identified as an area in which cost savings 
and efficiencies can be achieved. For 2020/21 the appropriation against this group of expenditure 
is R125 million and decreases to R121 million by 2022/23. Further details relating to contracted 
services can be seen in Table 55 MBRR SA1 (see pages 87-89). 

The following table gives a percentage breakdown of the main expenditure categories for the 
2020/21 financial year. 



Figure 1 Main operational expenditure categories for the 2020/21 financial year 
1.5.2 Priority given to repairs and maintenance 


In terms of the 
maintenance 


Municipal Budget and Reporting Regulations ant* MS GOA, operatjpnaUepairs 
is not considered a direct expenditure driver cat* an oUjc&wvDf certain c 
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expenditures, such as remuneration, inventory consumed and contracted services. Considering 
these cost drivers, the following table is a consolidation of all the expenditures associated with 
repairs and maintenance: 


Table 6 Operational materials and bulk purchases 
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12541 

8.560 . 

9.566 

10.515 

15581 

16.881 

15.681 

11.454 

11543 

12525 


During the compilation of the 2020/21 MTREF repairs and maintenance will increase from R11.4 
million to R12.3 million. 

1.6 Capital expenditure 

The following table provides a breakdown of budgeted capital expenditure by vote: 

Table 7 2020/21 Medium-term capital budget per function 
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For 2020/21 an amount of R9.5 million has been appropriated and will decrease to R5.6 million 
in 2022/23. 


Further detail relating to asset classes and proposed capital expenc 
MBRR A9 (Asset Management) on page 33. In addition to the MfiRR table AEL.j^pRftfl'; 
SA34a, b, c, d and e provides a detailed breakdown of the capital prograrftrne'relating to 
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asset construction, as well as operational repairs and maintenance by asset class (refer to pages 
78,79,80,81 and 82). Some of the capital projects to be undertaken over the medium-term 
includes, amongst others 
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The following graph provides a breakdown of the capital budget to be spent per service related 
projects over the MTREF. 2020/21 Budget year capital expenditure program per vote below: 



Figure 2 Capital Infrastructure Programme per service 
1.6.2 Future operational cost of new infrastructure 

The future operational costs and revenues associated with the capital programme have been 
included in Table 52 MBRR SA35 on page 83. The costs associated with the capital programme 
for services totals R9.5 million in 2020/21. 


1.7 Final Budget Tables - Parent Municipality 

The following pages present the ten main budget tables as required in terms of section 8 of the 
Municipal Budget and Reporting Regulations. These tables set out the municipality's 2020/21 
budget and MTREF as approved by the Council. Each table is accompanied by explanatory notes 
on the facing page. 
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West Coast District Munickialii v 


Table 8 MBRR Table A1 - Budget Summary 


DC1 West Coift - Table A1 Budget Summary 

Description 








2020/21 Medium Term Revenue & 

2018/17 

2017/18 

2018/19 


Current Year 2D1W2D 


Expenditure Framework 

R thou end* 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020/21 

+1 2021/22 

412022m 

f inane m Fc -.rmance 











Property ran 

- 


- 

- 





- 


Servloe ohwges 

113,583 

92,371 

73,828 

101,338 

111,338 

111,336 

111,336 

117,396 

118,307 

116,283 

he eetanant revenue 

20,727 

21,753 

27,904 

21,837 

20,828 

20l82B 

20,620 

21,542 

22,806 

23,136 

Trwwfen recofpileed - operriord 

88,017 

02,118 

94,885 

99,174 

mii9 

100,110 

100,116 

103,304 

108,602 

109,894 

Olw own revenue 

138,007 

148,043 

161,828 

154,283 

171,723 

171,723 

171,723 

164,865 

182.264 

1891887 

Told Revenue (excluding coital traneVern aid 

382,234 

364,284 

358,443 

378,631 

404,004 

404,004 

404,004 

420,808 

429,079 

441,959 

oontrlbutlon*) 











Employee coefe 

, ■ 



T^vni 

■ ■ ,4\“. 

Tni 

■n 

JTJ \ IS 


L 

Remunefaflon of come flora 

5,447 

5,042 

8,140 

8,780 

6,780 

8,780 

8,780 

7,155 

7,557 

5,048 

Depracleflar & eeeet bnpekment 

7,888 

11,780 

8,755 

6,272 

11,067 

11,007 

11,087 

8,967 

9,788 

0,770 

Finance chargee 

7,278 

5.474 

3,603 

173 

3.391 

3,391 

3,381 

02 

98 

102 

Materials and bulk purchase* 

63,267 

44,379 

48,810 

64,402 

88,439 

68,439 

66,439 

80,032 

78,877 

78,842 

Transfers and pante 

1,167 

1,687 

2,234 

1,200 

4,723 

4,723 

4,723 

1,358 

979 

1,003 

Glier expendkie 

83,082 

91,003 

97,442 

100,437 

124,744 

124,744 

124,744 

126,926 

118,783 

121,4TB 

Totfe Expenditure 

ji ' J'.-' 

!i!- r Vt 

Jl.« Ti'V 

W¥ 



J 1 7 

■JJW 


i.- r .-. 

8urplunf(Defldt] 

Jr i“m 




;|^j 


fn,H665 

i'i i 

mm 

|i = >¥[( 

Transfers and subsfdtoa - espial (monetary 
aHocefone) (N Monel / Provincial and DtaHcQ 

- 

1,450 

1,080 


1,297 

1,297 

1,297 

630 

830 


Ttaafera and subeidiae * capfef Qnanafey 
afleoatona) (fMonal / Frau anal DapvbnanW 
Agendas, Household*. Non-pratt hsikitsne. 

Private Dduxlaae, RuMc Corporator*, ttgher 
Eduemonel Inemone) a Transfer* and abuM - 
oapAd (iT-keid - 4) 











8urpluef(Dsfldt) altar capital trenahre 1 
contribution • 

48,781 

30,727 

17,224 

501 

(7,288) 

(7,288) 

(7,268) 

(5.030) 

(10.257) 

(18,701) 

ShnoTiuplua/ (defcK) ofaeswleb 

- 



- 

- 

- 

- 



- 

Surplue/fDefldt) for the year 

48,781 

30,727 

17,224 

501 

<r,m 

(7,288) 

(7,268) 

(5,039) 

(iaas7) 

(18,701) 

III! ... 











Cw>ltd expenditure 

1M62 

0,108 

9,421 

9,427 

13,428 

13,428 

13,428 

9,616 

10,243 

5,001 

Transfers reoognleed - oapltal 


1,400 

1,980 

- 

1,297 

1,297 

1,297 

630 

830 

- 

Borrow mg 

- 

- 

- 






- 

- 

Mwnally generated funds 

1*652 

8,668 

7,480 

01427 

12.131 

12,131 

12,131 

8,888 

9,613 

5,881 

Total sourcee of oapltsl funds 

10,832 

8,108 

9,421 

9,427 

13.428 

13,428 

13,428 

0,518 

10,243 

6,881 












Total currant asaeti 

774,743 

304,250 

38% 139 

276,520 

317,317 

317,317 

317,317 

323,228 

328,707 

326,844 

Total non current arnefe 

138,030 

138,630 

115,074 

116,767 1 

105,941 

106,941 

106,841 

120,035 

118,004 

109,583 

Total current isblltlsa 

43,413 

42,863 

48,423 

17,404 

27,420 

27,420 

27,420 

27,348 

40,098 

53,453 

Total non current laMHee 

110,000 

100,298 

114,810 

05,127 

88,127 

80,127 

85,127 

113,241 

110,800 

109,380 

Commirtly wealfi/Equfer 

280,370 

297,718 

314,080 

287,666 

307,712 

307,712 

307,712 

302,673 

292,418 

273,024 

:«t "owa 











Nat cash tom (used) operating 

33,071 

60,422 

69,104 

15,815 

9,908 

9,906 

91006 

18,022 

13,890 

5,781 

Netceih tom (wed) Investing 

(10,680) 

(6,036) 

(0.220) 

4,846 

843 

843 

843 

(1,138) 

(5,743) 

(4,181) 

Netcaah tom (used) Inanolng 

(18,402) 

(17,013) 

(13.000) 

(14,271) 

(14,271) 

(14,271) 

(14,271) 

(8,362) 


(1,600) 

Caah/oaih equivalent! et the year end 

234,434 

209,808 

305,613 

282,294 

303,001 

303,091 

303,081 

311,594 

315,041 

316,141 

‘'ar L«_4 n>j eur. • recon uiion 




r 







Cash ml Inveetmenfe evdldile 

234,434 

280,808 

306,813 

262,294 

303,001 

303,091 

303,091 

311,694 

315,041 

316,141 

Appfcmon of cash ml tovaatnanb 

40,672 

48,108 

52,883 

47,296 

50,231 

88,099 

88,000 

62,288 

60,384 

08,204 

Balance - eurplue (ehortfall) 

183,762 

221,700 

253,029 

214,908 

252,850 

238,992 

230,902 

249,300 

234,857 

216,937 

.\n ii mini eman- 











Aeest register summary (WOW) 

130,677 

84,087 

05,400 

97,305 

88,579 

89,867 

89,887 

92,201 

02,802 

68,731 

Depredator 

7,816 

11,760 

0,755 

9,272 

11,087 

11,067 

11,087 

8,967 

6,768 

6,770 

Renew d and Upgrading of Bilettg Aaeah 

- 

2,424 

- 

1,300 

1,230 

1,230 

1,230 

BOO 

365 

185 

Reptf* and Maintenance 

12,641 

8,600 

0,689 

10,516 

16,681 

16,681 

15,581 

11,454 

11,843 

12,325 

1 reetsr- oat 











Cost of Free Baelc Sarvloee provided 

- 

- 



- 



- 


- 

Revenue coat of toe eerv bee provided 
Households below minimum eenrloe level 

" 



73 

73 

73 

77 

77 

81 

85 

Wafer 

SanWkxi/aewwega: 

Energy: 

Reims: 

_ 

_ 

- 

- 

_ 

-ir la* 1 

/\? 

tfuct 

e\T 

■ 

MIW»' . - 


O'*. . . iVl 
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Explanatory notes to MBRR Table A1 - Budget Summary 


1. Table A1 is a budget summary and provides a concise overview of the municipality's budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and funding 
compliance, as well as the municipality's commitment to eliminating basic service delivery 
backlogs. 

3. A financial management reform emphasizes the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognized is reflected on the Financial Performance Budget; 

ii. Internally generated funds are financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. The amount is incorporated in the Net cash from investing on the Cash 
Flow Budget. The fact that the municipality’s cash flow remains positive, and 
is improving indicates that the necessary cash resources are available to fund 
the Capital Budget. 

4. The Cash backing/surplus reconciliation shows Council as well as managements continued 
efforts to make this municipality financially viable and sustainable in the medium to long-term. 



21 



West Coast District Municipality 


2020/21 Final Budget and MTREF 


Table 9 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by 
standard classification) 


PCI Wart Coast - Tabla A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional ClaadflcUdon Dascription 

R thouamd 

Ref 

1 

2019/17 

2017/19 

2019/19 

Currant Yaar 2019/20 

2020/21 Usdlum Term Revenue 4 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

A4|utead 

Budget 

FulJ Year 

Forecast 

Budget Yaar 
2029/21 

Budget Year 

41 1021/22 

Budget Year 
+2 2022/23 

4 avenue-Funirlm nil 











Governance and admlnfatradon 


99,312 

103,232 

131,999 

114399 

117.991 

117,991 

124039 

114200 

134091 

Executive vid council 


1.349 

224 

- 

1,100 

2.000 

4000 

4100 

4323 

2,436 

Finance and admlnfsMon 


95.170 

154007 

131,909 

114209 

116,091 

114091 

124999 

127,377 

130,266 

bitemte audit 


57 

- 

- 


- 


- 

- 


Community and public safety 


27,400 

23,707 

24,211 

29,210 

24199 

29,199 

27,978 

34791 

31,017 

Communly and scold services 


152 


(2) 

- 

139 

109 

- 



Sport and recreaBon 


3,055 

3,043 

4,240 

4071 

3,791 

j 4791 

4,488 

4737 

4737 

Pubk stebty 


12,013 

9,986 

10,044 

14716 

14,716 

14718 

12,026 

14000 

15,065 

Housing 


1,923 


- 

- 

- 


- 

_ 

- 

Hedth 


0,126 

10,079 

0,920 

14424 

10,524 

10,524 

11,486 

11,040 

11,715 

ficonomfc and environmental aandcaa 


124330 

00,111 

124731 

133,907 

144227 

140,227 

134139 

104424 

109,061 

Planning and davatopmant 


57 

760 

010 

- 

300 

300 

557 

681 

006 

Road tansport 


122; 292 

04,360 

124120 

133,807 

147.007 

147,807 

184,312 

161,843 

169,056 

Envlnonmantal pmtoclon 





_ 

- 

- 

- 

- 


Trading aandcaa 


119; 943 

93,004 

74,493 

100,103 

114188 

114100 

114340 

117,190 

119,090 

Energy sources 






- 


- 



Water management 


116,845 

93,004 

74,043 

100,105 

114166 

110,106 

113,340 

117,195 

118,090 

Waite water management 






- 


- 

- 

- 

Waste management 


- 


450 

- 


- 

- 

- 


Otter _ 

4 

- 

- 

(0) 

- 

T 

” 

- 


- 

In 141 Revenue - i un-omi 


HUM 

1" iMJ 

IMi 

■fiTjFI 

ufifr 

m iiT] 


IU MV Id LIU 

."•nditure - Functional 






- 





Governance and admlnlafratlon 


45,979 

49,739 

04913 

04834 

96,612 | 

1 04012 

H322I 

84990 

71,309 

Executvs and council 


16,847 

10,191 

14664 

14424 

16.041 

10,041 

14.684 

14478 

10,913 

Finance and administration 


28,427 

37,913 

44717 

42,100 

61,647 

51,847 

47,040 ! 

54243 

54979 

kitomaf audtt 


1,405 

1,934 

1,032 

1,931 

1,923 

1,923 

2.117 j 

4278 

4478 

Community and public aafaly 


90,521 

94,211 

04241 

04003 

12,913 

04813 

84423 

94787 

97,004 

Community and social aervlcei 


2,091 

1,952 

2.016 

4200 

2,320 

4320 

4566 1 

4644 

4741 

Sport and recreaflon 


4,019 

5.011 

4207 

0,101 

0,094 

4094 

7.003 

7,684 

4133 

Pubic safety 


30,153 

34,603 

37.093 

47.191 

47,976 

47,975 

44900 

64406 

04918 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Hsstti 


21,719 

23,045 

23,368 

24430 

23,424 

24424 

27,020 

24072 

30.207 

Economic and environmental sanrfesa 


114,127 

124*87 

137,987 

144013 

, 157,3241 

■ 167,324 

104948 1 104708 

174671 

Flaming and davatopmant 


3,151 

8,070 

3,737 

4748 

9,457 

9,467 

14330 

14912 

11.017 

Road tmsport 


110,970 

121,287 

129,120 

134367 

147,837 ' 

147,867 

154312 

161,343 

164056 

Environmental protection 




+ 

- 

- ; 

; 

- 

- 

- 

Trading sendees 


14,259 

79,974 

74,277 

94040 

104340 | 

1 100,340 

114077 

117,114 

114277 

Energy sources 


- 



- 

_ 1 


- 

- 

- 

Water management 


84,206 

73,674 

73,827 

94467 

100,237 1 

104267 

114073 

117.129 

114273 

waste w star management 








- 

- 


Waste management 




460 

73 

73 

73 


* 

4 

Other 

4 

4071 

3,027 

4190 

4300 

_ 4291 

42H 

4998 

4191 

4319 

"iiji J -»^eniii!iirs-Fun.. inrti 

| 

mm 

JJi'flU? ' 

wills' 

JH LlU 



in j 

mThT 

Mu.no 

Surplue/fDafldt) for the year 


49,791 

10,727' 

17.224 

391 

HtHTiTTn 


■ES 

(14237) 

(14791) 


Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 
expenditure by standard classification) 


1 . 


2 . 

3. 

4. 


Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms if each of these functional areas which enables 
the National Treasury to compile ‘whole of government' reports. 

Note the Total Revenue on this table includes capital revenues (Transfers recognized - 
capital) and so does not balance to the operating revenue shown on Tabl e A4. 

Note that as a general principle the revenues for the Trading Services sn 3 exceecWhejr 
expenditure. The table highlights that this is the case for the wateiiunctton.®’ * J AS/P ^ 
Other functions that show a deficit between revenue and exppliLtye'are being financed from \ 
grants and other revenue sources reflected under the Budge prid T reaf igyty^$Q20 
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West Coast District Municipality 


2020/21 Final Bucket and MTREF 


Table 10 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 


I DC1 We*t Coast • Table A3 Budgeted Financial Parfoimance (revenue and expend 

ttureby municipal vote) 









2028721 Medium Term Rmnua & 

Vote Description 

Rif 

201V17 

2017/16 

2018/19 

Current Ywr 2019/20 

Expenditure Framework 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Yur 

Kmovuna 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2020121 

+1 2021122 

+2 2822/23 

Revenue by Vale 

~r 










Vote 1 - EXECUTIVE AND COUNCIL 


1,570 

980 

1,302 

1,100 

2,318 

2,318 

3,158 

8,010 

3,154 

Vote 2 - FNANCE 


96,067 

128,831 

129,253 

mon 

115,773 

115,773 

126,342 

128,741 

130,921 

Vole 3-ADMINISTRATION 


23,356 

20,196 

20,019 

25,147 

25,416 

25,416 

23,521 

26,064 

26,811 

Vote 4 - TEChtllCAL 


110,938 

84.356 

64629 

104187 

116,609 

114609 

122,475 

124652 

124,696 

Vote 5-AGENCIES 


122,202 

121,371 

129,120 

131,186 

145,185 

145,186 

152,033 

144122 

158,177 

, Vote 6 -[NAME OF VOTE 6] 





- 


- 

- 

- 


Vote 7 - [NAME OF VOTE 7] 



- 


- 

- 


* 

- 

- 

Vote 8-[NAME OF VOTE q 



- 

- 

- 

- 

- 

- 



! Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 


- 

- 

- 


Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

" 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 


- 

- 

- 

- 


" 

Vote 13-[NAME OF VOTE 13] 


- 

- 

“ 

- 

" 

" 

- 


" 

Vole 14 - [NAME OF VOTE 14] 


- 

- 


- 

" 

" 




Vote 15-[NAME OF VOTE iq 


- 

- 

- 

- 


" 

- 



Tuii* Revenue by Vati 



jjsp 

!W,'«4 

liTfct!' 

STfJli 

Wi k f 



u-.sio 

Expenditure by Vote to 5# appropriated 

1 










Vote 1-EXECUTIVE AND COUNCIL 


26,018 

27,813 

28,249 

29,913 

32,307 

32,387 

33,305 

33,862 

34705 

Vote 2 - FNANCE 


21,277 

31,354 

33,415 

31,273 

40,705 

40,705 

35,411 

37,927 

34808 

Vote 3-ADMINISTRATION 


89,565 

65,6/9 

69,771 

63,808 

84,542 i 

84,542 

65,783 

92,033 

94391 

Vote 4-TECHNICAL 


85,316 

78,674 

82,623 

99,860 

109,749 

109,749 

126,032 

127,623 

129,671 

Vote 5-AGENCIES 


110,976 

121,287 

129,120 

131,186 

145,186; 

1 145,186 

152,033 

149,122 

• 156,176 

Vote 6-[NAME OF VOTE 6] 


- 

- 

- 

- 

" 

i _ 

| 

- 

1 

- 

Vbte 7-[NAME OF VOTE 7] 


- 

- 

- 

- 



- 

1 

- 

Vote 8-[NAME OF VOTE 8] 


- 

- 

- 

- 



- 

1 

- 

Vbb 9-[NAME OF VOTE q 


- 

- 

- 

- 

- 

- 

- 

1 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

1 

- 

Vbte 11-[NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 


- 

Vbte 13-[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

" 

- 

Vbte 14-[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vbte 15-[NAME OF VOTE 15] 


* 

- 

- 


|_ 

- 

- 

" 

- 

roul Es penu lure tf VaLt 

' 7 1 


hISST 

■ mre 

11 

*11565 

412.5M 

B9.985 

*jg,56j 

450.730 

Surplusf(Dafidt) for the year 

“2 

48,781 

30,727 

17,224 

991 

mi 

(7,268)| 

(5,019) 

“ (10,257) 

(19,791) 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organizational structure of the municipaji&_Ihis means it is 
possible to present the operating surplus or deficit of a vote. TheiettrSvvmg tab ^^tTan^lysis 
of the surplus or deficit for the electricity and water trading settees 1 

^ A 





We st Coast District Municipality 


2020/21 Final Budget a nd MTREF 


Table 11 Surplus/ (Deficit) calculations for the technical services 


Vote Description 

2020/21 Medium Term Revenue & Expenditure Framework 

R thousand 

Budget Year 2020/21 Budget Year +12021/22 Budget Year +2 2022/23 

Revenue by Vote 




Vote 4 - TECH NtCAL SERVICES 

122 472 895 

123 651992 

124896299 

Total Revenue by Vote 

122472895 

123651992 

124896299 





Expenditure by Vote to be appropriated 




Vote 4-TECHNICAL SERVICES 

126032037 

127922615 

129670546. 

Total Expenditure by Vote 

126032037 

127922615 

129670546! 

Surpius/(Deficit) for the year 

-3559142 

-4270623 

-4774247 


2. The surplus on this account increases over the MTREF translating into a deficit of R3.5 million, 
R4.2 million and R4.7 million for each of the respective financial years. 


j*' 2 8 MAY 2020 J 




/ 
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Table 12 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure) 


DC1 Weft Cow t - Tibi* A* Budgeted Financial P trforminci irtvnue and expenditure 


Description 

Ref 

201 S/17 

2017/11 

2010/10 


Current Year 2019/20 


2020/21 Medium Item Revenue 6 










Expenditure Framework 

R thou sind 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

PTHUdlt 

Budget Year 

Budget Yew 

Budget YMr 



Outcome 

Outcome 

Outoome 

Budget 

Budget 

Forseaat 

outcome 

2020/21 

+12021/22 

+2 2022/23 

Revenue B, Source 












PropsrV rates 

2 


i 

- 





- 



Service charges - electricity revenue 

2 

878 

747 

022 

888 

865 

866 

856 

906 

953 

1,001 

Service charges - w*r revenue 

2 

112,750 

91,482 

72,746 

100,314 

110,314 

110,314 

110,314 

114322 

117,181 

118,061 

Sen let chsrgss - eenllalon rev eni» 

2 

148 

142 

93 

02 

92 

92 

02 

97 

101 

106 

9an let chsrgss - refuse revenue 

2 

- 


67 

65 

86 

65 

65 

89 

72 

76 

Rental of tonittes and equipment 


3.487 

3.843 

4,263 

2,401 

2.771 

2,771 

2,771 

2 892 

r 3,023 

r 3,151 

Interest earned - ex tome! Irw eeteiante 


20,727 

21.783 

27,904 

21,837 

20,826 

20,626 

20,626 

* 21,542 

^ 22 896 

T 23135 

Interest earned - outatandng dsbtare 



96 

51 

82 

62 

82 

62 

Sh- 

89 

71 

Dividends received 



- 


- 

_ 

_ 


_ 

_ 

_ 

Fines, penallleB aid fartells 


- 

- 


21 

21 

21 

21 

8 

a 

9 

Licences nd permits 


1S8 

317 

446 

224 

324 

L 324 

324 

r 411 

f 422 

¥ 432 

Agency services 


120.503 

128,522 

136,309 

131,110 

145.110 

f 146,110 

r 146.110 

151,980 

P 149.036 

¥ 156065 

Tran stem end subsides 


86,917 

02116 

94666 

99,174 

100.119 

100,119 

100,119 

f mao4 

r 106.B92 

109.894 

Other revenue 

2 

14,789 

16,465 

16767 

20,465 

| 23435 

23435 

23,435 

20,320 

29,726 

29,919 

Qsine 



- 

- 

- 

- 

- 

- 


- 

- 

Total Revenue (excluding upltd transfers 


312,234 

364,244 

300,443 

374,631 

■ju une 

404,004 

404004 

4»,m 

429,070 

441,099 

end contribution*; 












Expenditure By Tree 












Employee rotated coals 

2 

155,578 

164,701 

178,128 

193,795 

193,425 

193,426 

1931426 

206,136 

226,004 

241,707 

RemunaiHon of councillors 


5,447 

5.942 

8.140 

6780 

8,760 

6.780 

6780 

7,155 

7,567 

8,048 

Debt tei paVment 

3 

- 

151 

227 

900 

750 

780 

750 

770 

701 

813 

Deprectaflon & asset teiptarment 

2 

* E=- 

11,780 

*755 

9,272 

11,067 

11,087 

11,087 

8,987 

0,786 

9,770 

Finance chargee 


Tffl 3 

6474 

3,033 

173 

31391 

3,391 

3; 391 

02 

96 

102 

Bulk puchaoee 

2 


7,120 

j 6351 

13,489 

131460 

13,480 

13,489 

14837 

18,570 

16,356 

Other materials 

8 


37,250 

40.468 

50,014 

54950 

54960 

84980 

r 86,094 

F 63,007 

p 62^264 

Cordrsotod aarvlcee 


- 

i 

5.108 

28,942 

31,350 

31,360 

31,380 

26,192 

28,363 

261966 

Transtoro and subsides 


1,187 

j 1,687 

2,234 

1,200 

4723 

4723 

4,723 

1,366 

979 

1,003 

O the rex pend 1 bra 

45 

61,917 

90,535 

87,386 

88,970 

92,644 

92,644 

02,844 

97,904 

91,139 

94197 

■ _- 


1.145 | 

! 407 

4,857 

1626 

- 

- 

- 

* 1.000 

r 600 

F 600 

lDll> £kpvil^>Li>i 


31345*' 

325,007 | 

uj in 

or? ml 

412,569 

~ 412,809 

41/ 509 

432 005 

440il07" 

49475D 

Burplu •/(Deficit) 


41,711 

29,2771 

15,244 

891 

(4565) 

(6,565) 


(6,669) 

(10,187) 

(14701) 

i maters and subSHHea - o^atat (monetwy 










r 


aloctatons) (Nrtonte / PmvhoM aid Dlafarlct) 



1,480 | 

1,980 


1,297 

1,297 

1,297 

B30 1 

1 ^Y- 


Trnitei end subsidise - capital (monetary 












elocaflora) (Nafonal / Provincial Departmental 



1 









Aganctae, Households, Non-profit InsUUIons, 



I 









Private Enterprises, Public Corporatona, Hghsr 



1 

1 








Educefonal teellufens) 

0 




- 

- 





- 

Transfers and aubeJdae - capital (kvklnd - ad) 


1 

* 1 


- 

- 

- 

- 

- 

| 

- 

Burplus/fDeflolt) altar capital transfers 6 


41,781 j 


[ 17,224' 

091 

“(7,2*1) 


(T,»i) 

(4039) 

r~Wm 


eentrlbullons 




: 







|" (15,791) 

Tntaon 



- 


- 

- 

- 

- 

- 

- 

- 

Surpluel(Deflolt) after taxaflen 

ARIbutabta to mlncdles 



hw 

[ ‘ TCih 

sr 


“(7 3K: 

^60) 

ima 


f~THW 

Surplus!(Deficit) itlrlbiitabls to munlolpdlty 


44,711 

30,727 

17,224 

001 

[7,2M>j 

” (U*» 

(7,210) 

(4038) 

(10,257) 

(14701) 

Share of ireplua/ (deldl) of assoolato 

7 

J 


- 

- 5 

- t 

- 

- 

- 


Surplus/(Deficit) for fits yew 

4SkHl1 

iHjif] 

17224 

901 . 

(7.W0), 

(7,201) 

(7.201) 

(4030) 

(10,257) 

(11,701) 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 


1 . 

2 . 

3. 


Total revenue is R427.5 million in 2020/21 and increases to R441.9 by 2022/23. 

Agency sen/ice constitutes the biggest component of the revenue basket of the municipality 
totaling R151.9 million for the 2020/21 financial year and decreases to R156.0 million by 
2022/23. 


Transfers recognized - operating includes the local government equitable share and other 
operating grants from national and provincial government. It real 

terms the grants receipts from national government are growing-flight I y gjofer the M'j 

, 

» j 8 MM 2020 ) 
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4. The following graph illustrates the major expenditure items per type. 


2020 / 2021 OPERATING EXPENDITURE BUDGET (BREAKDOWN) 
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Figure 3 Expenditure by major type 

5. Other materials decrease over the 2020/21 to 2022/23 period from R66.0 million to R62.2 
million. 

6. Employee related costs, contracted sen/ices, other expenditure are also main cost drivers 
within the municipality. 
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Table 13 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification 
and funding source 



1090121 Medium Term Revenue ft 
Expenditure Framework 

Pre-eudlt Budget Year Budget Year Budget Year 
outcome 20M«1 +12021122 +12022U3 


Audited 

Outoema 


C wltal exuendlture - Vote 

HullleMr expenditure to be appropriated I 2 
Vote 1 - EXECUTIVE AND COUNCIL 
Vote 2-FRANCE 
Vote 3 - ADMHISTRAT10N 
Vote 4-TECHNICAL 
Vote S - AOENCE3 
Vote 6 - [NAME OF VOTE 6] 

Vote 7 - [NAME OF VOTE 7] 

Vote B - [NAME OF VOTE B] 

Vole9-[NAME OF VOTE91 
Vote 10 - [NAME OF VOTE IQ 

I Vote 11 - [NAME OF VOTE 11] 

Vote 12-[NAME OF VOTE 12] 

Vote 13- NAME OF VOTE 13] 

Vote 14- [NAME OF VOTE 14] 

Vote 15-[NAME OF VOTE iq 

Capital multiyear expenditure mb-total 7 

Mnfllfryetr expenditure to be appropriated 2 

Vbto 1 - EXECUTIVE AND COUNCL 

Vote 2-FINANCE 

Vote 3-ADMINISTRATION 

Vote 4-TECHNICAL 

Vote 5-AGENCIES 

Vote 5 - [NAME OF VOTE B] 

Vbto 7-[NAME OF VOTE 7] 

Vote 8 - [NAME OF VOTE 81 
Vbto 8 - [NAME OF VOTE 0] 

Vbto 10 -[NAME OF VOTE IQ 
Vbto 11 - [NAME OF VOTE 11] 

Vbto 12 - [NAME OF VOTE 12] 

Vbto 13 - (NAME OF VOTE 13] 

Vbto 14 - [NAME OF VOTE 14] 

Vbto 16 - [NAME OF VOTE IB] 


Capital tingle-year expendItere eub-tetel 


13,424 


Capital Expenditure - Function el 
Governance and ariirin/aratfon 
Exeoutva and oaunol 
Fine not end admlntotaflon 
Internal audtt 

Community and public aafcty 
Community and tool el earvloea 
Sport and raoreefon 
FUblto arity 
Houelng 
Hballi 

Eeanomta and anrirefimanfaf aenricoe 
Banning and development 
Road teenapart 
Envlronmantel probation 
Trading earrice* 

Energy aotnee 
Water managMiant 
Weete water management 
Waate mamganMnt 
Orter 


Nalonal Government 
Proven la I Gov amment 
□tatrtot MunlolpallV 


'-I'li-IM HTUr* 

f\ te-i-iie i !■»< n-f 

*1 vri r#i -TnfiirViiriK Sr * 

t;r.v run ji. l Eiwnr4«E 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by municipal 
vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. Single-year capital expenditure has been appropriated at R9.5 million for 2020/21. 

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that 
will be incurred in the specific budget year such as the procurement of vehicles and 
specialized tools and equipment. The budget appropriations for the two outer years are 
indicative allocations based on the departmental business plans as informed by the IDP and 
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to 
the strategic objectives and service delivery imperatives. For the purpose of funding 
assessment of the MTREF, these appropriations have been included but no commitments will 
be incurred against single-year appropriations for the two outer-years. 

4. The capital program Is funded from internally generated funds from current year surpluses. 
These funding sources are further discussed in detail in 2.6 (Overview of Budget Funding). 


II 1 
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Table 14 MBRR Table A6 - Budgeted Financial Position 


DC1 West Coast ■ Table AS Budgeted Financial Position 

taerlpUon 

Ref 

201(117 

2017/18 

2018119 

CunantYear 2019120 

2020121 Medium Term Revenue i 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Ad|uebd 

Full Year 

Preaudit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2020121 

*12021122 

*22022123 

A3sE“ 

Currant malt 












Cash 


234,434 

269,608 

306,613 

263294 

303,091 

303.091 

303,091 

311,594 

315,041 

315141 

Call Mnenl deposit 

1 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Consumerdebtors 

1 

3,951 

8,378 

11,721 

6891 

6691 

6891 

6891 

4,097 

4,132 

4,186 

Otter debkas 


2B,Q77 

3,863 

36,828 



- 

- 

- 

- 

- 

Current portion oftong-term mcehiables 


1,196 

16,170 

1,296 

1,196 

1.196 

1,196 

1,196 

1196 

1,196 

1,196 

Inventory 

2 

7,087 

7,030 

7,984 

6336 

6338 

6,336 

6,338 

6,338 

6,338 

6338 

taa current assets 


27* 7451 3043 


"TR.'Eo 


' Jpf 

TftTfr 

"^226 

326707 


Non currant assets 












Longterm receivables 


19,362 

51,843 

29,576 

19,362 

19,362 

19,362 

19,362 

27.744 

23,062 

26882 

Investments 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

hveslment properly 


4,512 

4,539 

4,506 

4,472 

4,472 

4,472 

' 4,472 

4,439 

4,406 

4,372 

hvestnent in Associate 


- 

- 

- 

- 


- 

- 

- 

- 

- 

Pmpeitir, plant and equipment 

3 

76,611 

76718 

76271 

77,199 

90,956 

80,956 

90,956 

85,428 

85,242 

81,106 

Btotogical 


- 

- 

- 



- 

- 

- 

- 

- 

htangUe 

Other norucunent asseb 


68,293 

" 

3729 

2,722 

15,724 

1,162 

1,152 

1,152 

2,427 

3,155 

3,253 

'obi non current aantn 


1W 

IPS 

" fl5,074 

116757 

105 ® 

105,5*1 


126035 110,004 

109,59 

>0 'AL ASSETS 



mm 

476211 

%w 

431 , 2 s 


427.29 

*41,291 

J«3,Jf1 

4U ®f 

LIABILITIES 

Current ItabtllUn 












Bank overdrat 

Borrowing 

1 

4 

17,004 

13731 

14,728 

4,500 1 

| 4,600 

4,500 

4,500 

3,000 

1,500 


Consumer deposits 


- 

- 

- 

- 1 

- 

- 

- 

- 

- 


Trade aid otter payables 

4 

17,684 

20,098 

23,591 

30241 

1 12402 

12,402 

12,402 

14,370 

26626 

43,483 

Revisions 


8.725 

9,034 

! 10,104 

9,970 

* 10,518 

; 10,518 

10,518 

9,970 

9,970 

9,970 

Total currant i :h : nee 


4l^J 


\ 

m 


$M\ 

22,343 

Til# 

j" a«j 

Non currant llabllltlm 












Bonowhg 


40,243 

27,153 

12,882 

6382 

8,382 

8,382 

8,382 

5,302 

3,000 

1,500 

Provisions 


69,766 

73,145 

101,929 

79,745 

79,745 

79,745 

79,745 

107,880 

107,880 

107,880 

Wnoa current ihttiiT - 


H,»3 

' EG.Mjj 

'riafflj 

mv 

ais 


JEW 


rn,K- 

ISM 



w 

iiTTw] 

rar?s : 

mjar 

im 


nsar 

ISM 

"USHT 

NET ASSETS 

5 

280,370 

297,71! 

114,980 

217,651 

307,712 

307,712 

307,712 

302,673 

292,418 

276824 

COMMUNITY WEAL1HIEQUJTY 












AccurulatedStiplus/(Deicty 


280,370 

297,718: 

314,980 

287,656 

307,712 

307,712 

307,712 

302,673 

292,416 

, 273,824 

Reserves 

4 

- 


- 

- 

- 

- 

- 

- 


- 

TOTAL COMMUNITY WEALTH/EQUITY 

'5' 

280,370' 

297,719' 

314,980 

207,656 

307,712 

307,712 

107,712 

302,673 

292,416 

276824 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandably for councilors and management of the impact of the budget 
on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting" Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be 
met from cash, appear first. 

3. Table 14 is supported by an extensive table of notes (SA3 which can be found on page 91) 
providing a detailed analysis of the major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

■ Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption 
will impact on the cash position of the municipality and subsequently inform the level of cash 
and cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition, the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 
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Table 15 MBRR Table A7 - Budgeted Cash Flow Statement 


I DC1 West Cont - Table A7 Budgeted Cash Flows 

Deacrlptlon Ref 

R thousand 

2010/17 

2017/11 

2015/19 

Current Year 2019120 

2026/21 Medium Term Revenue ft 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year , 

Fonoast 

Preaudit 

outcome 

Budgte Year 

2020/21 

Budget Year 

+1 2021/22 

Budget Yarn 

+2 2022/23 

• Sr-'i i _r.'rt : i-v-w M ITT1V7TE3 











Receipt* 











Properly rates 




- 





- 


Service ohsiges 

114,321 

94,340 

60,206 

101,336 

101,336 

101,338 

101,338 

117,395 

118,307 

119,263 

Other revenue 

111,860 

170,002 

142,264 

154,221 

181,861 

181,681 

181,681 

154,559 

152,215 

189,596 

Transfers and SriddM * Qpenfaud 1 

88,917 

92,118 

94,128 

98 483 

100,119 

100,119 

100,119 

103,304 

106,692 

109,694 

Transfers and Sefawkee - Capitol 1 

- 

1,460 

2,718 

2,681 

1,287 

1,297 

1,297 

830 

830 


htsrast 

20,727 

21,783 

27,904 

21,899 

20,620 

20,628 

20,828 

21,542 

22,696 

23w135 

Dividends 

- 

- 



- 

- 


- 

- 


Payments 






I 





Suppliers and employees 

(294,668) 

(321,199) 

(262,306) 

(359,643) 

(387,218) 

(307,218)] 

(367,218) 

(407,990) 

(415,774) 

(435,023) 

Flnmce chafes 

P,OT| 

(MM) 

(3,063) 

(173) 

(3,391) 

0,391)1 

0.391) 

m 

m 

m 

Transfers and Granto 1 

* 

(1.687) 

(2.234) 

(L200) 

in 77-11 

(4,723); 

(4.723) 

(1,358) 

m 

(1,003) 

NET CASH FROM/1USED) OPERATING AdJflVl TIfS. 

SCWT 

tf,422 

StftfM 

15,01* 

9^00 


V 


Tsw 


CASH FLOWS FROM INVESTING ACTIVITIES 











Receipts 











Proceeds on disposal of PPE 

178 

61 

201 

- 


- 1 

- 

- 


- 

Dsorano (increase) in non-oirwnt nosivaUsi | 


- 


14,271 

14,271 

14,271 

14,271 

8,352 

4,500 

1,500 

Decrease (increase) In non-ounent inveetnenfe 

- 

- 

i - 

- | 

- 

- 

- 

- 

- 


Payments 



1 

1 

| 






C^U asssfe 

(10,636) 

(6,006) 

»«i) 

(9,427) 

1 mm 

(13,428) 

(13,428)1 

(9,618) 

(10,243) 

(5,661) 

mr Fsotn u eeDI INGtffiBu i (Ttiym^E ! 

“TOMf 

(S,TiS5f 

ftr/i'i 


* m 


PS 

ftTu:! 



CASH FLOWS FROM FINANCING ACTIVITIES 


i 









Receipts 


I 









Short fenn loans 




- 


- 


- 



Borrow big long torm/reinencFng 

- 

- 

- 

- 

- 

- 





hoieese (dooreesa) tn oonsumer dsposlfe 




- 

- 


- 

- 

- 


Payments 

i 


i 

(14,271)| 


1 





Repay merit of bcnowhg 

(15,402) 

(17,613)1 

(13,060) 


(14.271) 

(14,271)4 

(14)271) 

(8,382) 

(4,500) 

(1.500) 

Hi' iiLin i ri'jGi'rdELbi hS-i-MIlAiisi 


i ~$wm 

(W 

‘ (1*271) 

TOTn 

f mV 


•f.iKJ! 

!* w 

|t ^ 

NET INCREASE! (DECREASE) IN CASH HELD 

7,519 | 

\ 35,374 

31,805 

0,185 

(3,522) 

(3,522)1 

04522) 

1,504 

3,447 

100 

Cashfcssh tqdv slente to tis y ear begin: 2 

226,915 

2H434 

| 269,006 

250,106 1 

305,013 

300,613 1 

306,513 

302,091 

>11,004 

318,041 

Cash/cash eqiJv a lento at tie y ear end: 2 

234,434 

249,106 

306,013 | 

252,294 

1 303,091 

303.091 s 

3034001 

311,594 

315,041 

315,141 


Table 16 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


| DC1 Wsit CoibI * Table AB Cash backed msrves/iccuinulated surplus reconciliation 







Description 

Ref 2018/17 

2017718 

2011/19 

Currant Year 2019/20 

2020/21 Hidlum Term Revenue A 
Expenditure Framework 

R thousand 

Audited 

Outoomi 

Audited 

Outcomi 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Foracait 

Preaudit 

outcomt 

Budget Year 
2020/21 

Budget Year 
+12021/22 

Budget Year 
+22022/23 

Cash and InvHtmmti iwllabli 











Cashfcash eqidvalentE at tie year end 

Oher current Iroeehiente >90 days 

Non oirent asasta - hv sehiarfe 

1 234,434 

1 

255,806 

(0) 

306,613 

- 

262,294 

- 

303,091 

303,001 

303,091 

311,594 

315,041 

315,141 
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2 

3 (31,523) 
78,463; 

4 "I 

5 

1,419 

(56,847) 

1031536 

(49,246) 

101,929 

(23,023) 

79,745 

| (13,646) 

79,745 

(13,646) 

79,746 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget. 

3. It can be seen that the cash levels are stable over the 2020/21 to 2022/23 financial years. 

4. The 2020/21 MTREF has been informed by the planning principle of ensuring adequate cash 
reserves over the medium-term. 

5. Cash and cash equivalents totals R311 million as at the end of the 2020/21 financial year and 
increases to R315 million by 2022/23. 

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of MFMA Circular 64 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that 
the applications exceed the cash and investments available and would be indicative of non- 
compliance with the MFMA requirements that the municipality's budget must be “funded”. 

4. Non-complianoe with section 18 of the MFMA is assumed because a shortfall would indirectly 
indicate that the annual budget is not appropriately funded. 

5. From the table it can be seen that for the period 2020/21 to 2022/23 the surplus decreases 
from R249 million to R216 million. 
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Table 17 MBRR Table A9 - Asset Management 
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Table 17 MBRR Table A9 - Asset Management. (Continued) 


Description 

Rtf 

2016/17 

2017/18 

2011/19 

Currant Year 2019/20 

2020/21 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outoomt 

Audited 

Outcome 

Audited 

Outoomt 

Original ; Adjusted Full Year 

Budgat Budget Forecast 

Budget Year | Budget Year Budget Year 
2020/21 1 +1 2021/22 +2 2022/23 


ASSET REGISTER SUMMARY - PFE (WDV) 

6 

130,077 

84,967 

86,499 

Rooda Infmirudun 

- 

- 1 

- 

Storm water tnfmtfucture 

- 


- 

Bectrhel Intieetmoture 

314 

302 I 

291 

Water Supply infmetrvotwe 

147 

1,310 j 

1,220 

SanMfon Infraatrue turn 

- 

- ; 

- 

Soft/ Waste Infraatnjctun 


- : 

- 

Rett Infraatructwe 

Cooatai Infraatructuro 


- 

_ r 

- 

Information and Comrnimfeteton Irdraatnxturo 


- 

- ■ 


Infreetrueture 




“Tiff 

Community Aeeete 


29,473 

27,049 | 

25.342 

Heritage Aeeete 


- 

- 1 

- 

Investment properties 


4,372 

A 539 

4,303 

Other Aeeete 


- 

- 

2,860 

Biological or Cultivated Aeeete 


- 

- 

- 

Intangible Aeeete 


66,293 

3,729 

2,722 

Computer Equipment 


1,020 

1,180 

4,198 

Furniture and Offloe Equipment 


102 

ui i 

791 

Machinery and Equipment 


1,799 

3,131 

*471 

TtanaportAaaete 


o,m 

10,712 

10,341 

Land 


20,790 

28,790 

27,711 

Zoot, Marine and Non-blologleal Animate 

TOTAL A5EET RE~k5T=R-'Ey 'FFEi^&Vi 


lit irT 

' "'irt Eifcl . j 

"liTtt 

EXPENDITURE OTHER ITEMS 


20,307 

30,120 

11,344 

Depradaflon 

7 

7,068 

11,780 

8,755 

h 11 jira and Malntenanoa b ■ Asset Cleee 

3 

12,141 

3,390 

B.5I8 

Roada Infraatiuctum 


22 



Stem irater Inffmtmoture 


- 

“ 


Bactrieel Infrastructure 


- 

- 


Water Supply Infraatructura 

Sanitation Infrmtmctura 


8,BOB 

1,657 

1,498 

Soft/ Waste infmatructui* 




- 

RaB infrmtfucture 

Coaatal infraatructura 

Information and Communication infraatiuctun 





Infrastructure 


1 

T Cl^ \ 

V» 

Community Fsaillttos 


- 

- 

- 

Sport and Racraalon FmIIHbo 


_ 2 J 

- 

- 

Community Aeeete 


- 

- 

- 

Harltege Aeeete 


- 

“ 

- 

Revenue Generating 

Non-revenue Generating 


_ 

- 

_ 

Investment properties 


- 

- I 

- 

Operational Sdldlnge 


1,438 

1,398 

1,670 

Housing 


- 

- 

- 

Other Aeeete 


xjst 

MFi ; 


Biological or c unrooted Aeeete 


- 

" 

- 

Sarvltidoa 

LJeeneee and Rlghte 


1 



Intangible Aeeete 



- 

- 

Computer Equipment 


0 

1 

1 

Furniture and Office Equipment 


40 

- 

1 

Machinery end Equipment 


1.H8 

4,1ST 

5,011 

Ttonaport Aeeete 


W 

1,147 

1,421 

Land 


- 

- 

- 

Zoete, Marine and Non-blologlcal Animate 


_;J 


__ 

VotFl E XP E Nil ■■ FjR 7 "iTni FnlTF-h': k 


j 

i'u Un 

"iTmT 

Renews/ and upgrading of Extatlng Aeaate as % of total - 


a ok 

2ft OK 

O.OK 

Renews/ and upgrading of EMsdiig Aeeete aa%of dqpram 

a ok 

2a 6% 

0.0% 

RlMaaaHotPPE 


16.5% 

11.2% 

12.3K 

Renews/ and upgrading and RAM aa a%ofPPE 


ft OK 

13.0% 

If.OH 


07,396 

120 

87 

1,623 

2,771 

666 

_ - 

68,679 

129 

67 

1,523 

1,271 

666 

68,679 

129 

87 

1.523 

1,271 

686 

92,291 

121 

64 

1 270 
1,492 

92,802 

113 

60 

1,177 

1,487 

86,731 

104 

66 

1,063 

1,483 

5MT 

nit 

‘ TIh 

iSr' 

l.xjr 


15,777 

fc 

r- 

U) 

16,777 

17,462 

16,843 

13,975 

- 

- 

- 

- 

- 

- 

4472 

4,471 

4473 

4,430 

4,401 

4,372 

8,527 

13,498 

13 498 

6,223 

6,826 

5.268 

- 

16,724 

1,644 

1,844 

2,427 

3,156 

3,263 

1,101 

1,007 

1,097 

7,113 

1,712 

4476 

747 

730 

730 

H6 

1,034 

744 

7,147 

7,111 

7,883 

10,288 

11,361 

4*B1 

11,314 

11,384 

11,184 

12,557 

14,189 

14,430 

28,710 

28,780 

28,780 

27,781 

37,711 

27,711 

- 

- 


- 


- 

IT Hi 

lb 

ti 

■JI 2M1 

$5W 

in r 

18,711 

28,086 

28,088 

20,421 

21,911 

24016 

9,272 

11,087 

11,087 

8,967 

9,768 

9,770 

14515 

14881 

14181 

11,454 

11,143 

14385 

311 

311 

311 

474 

498 

523 

3,480 

4,620 

4,620 

3,631 

3,812 

4,003 




_ - | 

- 

- 

t ;*vr ' 

j ii ' r 

4 HU 

4 iflS ' 

4.119 

f.ljr 

289 

210 

219 

307 

321 

338 

- 1 

- 


- 


-J 

jig' 


"lii 


Ui 

JLd 

- 

- 

- 




- 

- 

- 

- 

- 

- 

2,031 

1,757 

1,767 

2,410 

2,632 

2,607 


Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maini^naaca basset class. 
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Table 18 MBRR Table A10 - Basic Service Delivery Measurement 



Explanatory notes to Table A10 - Basic Service Delivery Measurement 

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum 
service level), for each of the main services. 
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Part 2 - Supporting Documentation 


1.8 Overview of the final budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
Mayor of the municipality must establish a Budget Steering Committee to provide technical 
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act. 


1.8.1 Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the IDP and 
prepare the budget. The process plan will be added to this document as an appendix. There were 
no deviations from the key dates set out in the Budget Time Schedule tabled in Council. This plan 
is attached as Annexure B. 


1.8.2 Integrated Development Plan and Service Delivery and Budget Implementation 
Plan 

The municipality’s IDP is its principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled out 
into objectives, key performance indicators and targets for Implementation which directly inform 
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the second 
revision cycle included the following key IDP processes and deliverables: 

• Registration of municipal priorities and community needs; 

• Compilation of departmental business plans including key performance indicators and 
targets; 

• Financial planning and budgeting process; 

• Public stakeholder engagement process; 

• Compilation of the SDBIP, and 

• The review of the performance management and monitoring processes. 

The IDP has been taken into a business and financial planning process leading up to the 2020/21 
MTREF, based on the approved 2019/20 MTREF, Mid-year Review and adjustments budget. The 
business planning process has subsequently been refined in the light of current economic 
circumstances and the resulting revenue projections. 


With the compilation of the 2020/21 MTREF, each department/function had to review the business 
planning process, including the setting of priorities and targets after reviewing the mid-year and 
third quarter performance against the 2019/20 Departmental Service Delivery and Budget 
Implementation Plan. Business planning links back to priority needs and master planning, and 
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1.8.3 Financial Modelling and Key Planning Drivers 


As part of the compilation of the 2020/21 MTREF extensive financial modelling and the long-term 
financial plan were taken into account to ensure affordability and sustainability. The following key 
factors and planning strategies have informed the compilation of the 2020/21 MTREF: 

• Policy and expenditure priorities and strategic objectives 

• Asset maintenance 

• Economic climate and trends (i.e. inflation) 

• Performance trends 

• Cash Flow Management 

• Debtor payment levels 

• The need for tariff increases versus the ability of the community to pay for services; 

• Improved and sustainable service delivery 

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 78 
has been taken into consideration in the planning and prioritisation process. 

1.9 Overview of alignment of final budget with IDP 


The Constitution mandates local government with the responsibility to exercise local 
developmental and co-operative governance. Addressing the inequalities of South African society 
can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five-year strategic programme of action aimed 
at setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making 
in the municipality. 

It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent 
plan to improve the quality of life for all the people living in that area. Applied to the municipality, 
issues of national and provincial importance should be reflected In the IDP of the municipality. A 
clear understanding of such intent is therefore imperative to ensure that the municipality 
strategically complies with the key national and provincial priorities. 


The aim of this revision cycle was to develop and coordinate a coher^n^plarvte improve the quality 
of life for all the people living in the area, also reflecting 
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importance. One of the key objectives is therefore to ensure that there exists alignment between 
national and provincial priorities, policies and strategies and the municipality's response to these 
requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 


• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Action; 

• Development Facilitation Act of 1995; 

• Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and policy; 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 

• The National Priority Outcomes. 

The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP. 
The following table highlights the IDP’s five strategic objectives for the 2020/21 MTREF and 
further planning refinements that have directly informed the compilation of the budget: 


Table 19 IDP Strategic Objectives 


2020/21 MTREF 

1 . 

Ensuring Environmental Integrity for the West Coast 



2. 

Pursuing economic growth and the facilitation of job opportunities 



3. 

Promoting the social wellbeing of the community 



4. 

Providing essential buik services tu the district 



5. 

Ensuring good governance and financial viability 




In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and building 
sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that 
of the national and provincial priorities. The key performance areas can be summarised as follows 
against the five strategic objectives: 
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1. Ensuring Environmental Integrity for the West Coast: 

o Implement an integrated environmental programme; 
o Implement the air quality management plan; 
o Carrying forward the disaster management plan; and 
o Climate change strategy to be developed. 

2. Pursuing economic growth and the facilitation of job opportunities: 

o Review of spatial development framework providing a framework; 
o Implementation of the regional economic development strategy; 
o Technical and capacity support to B-Municipalities; 

o Revision and updating in collaboration with economic development partners; and 
o Support regional investment promotion. 

3. Promoting the social wellbeing of the community: 

4. Providing essential bulk services to the district: 

o Use and update the master plan for bulk water system. 

5. Ensuring good governance and financial viability: 

o Strategic human resource and building of human capital (internally); 
o Corporate training and development in the district; 
o Employee wellness and assistance programme; and 
o Each post is linked to a full job description. 

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality. The 
five-year programme responds to the development challenges and opportunities faced by the 
municipality by identifying the key performance areas to achieve the five the strategic objectives 
mentioned above. 

Lessons learned with previous IDP revision and planning cycles as well as changing 
environments were taken into consideration in the compilation of the IDP, including: 

• Strengthening the analysis and strategic planning processes of the municipality; 

• Ensuring better coordination through a programmatic approach and attempting to focus 
the budgeting process through planning interventions; and 

• Strengthening performance management and monitoring systems in ensuring the 
objectives and deliverables are achieved. 

The 2020/21 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 
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Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and 
budgeted revenue 


DC1 Wed Coat- Supporting Table SM Reconciliation of IDP strategic objectives ad budget (nvauai 


Strategic Objective Goal 2016117 201711a 2010110 

Code 


2020121 Medium Itrm Revenues 
Expenditure Framework 


Rthooewd 


To ensure he envrmaiti 
inbgnly ofhadBlictie 
improved 

To pursue economic jowli 
andtie fariilafiondjob 
uppcrtsiifes 

To promote he social well- 


socid groups in tisdistici 
To prov idle essendd bile 
services to fw efstret 


andliiancidviabty 


f Allocations to other priorities 
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Table 21 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and 
budgeted operating expenditure 
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Table 22 MBRR Table SA6 - Reconciliation between the IDP strategic objectives and 
budgeted capital expenditure 
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1.10 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the municipality has developed and implemented a 
performance management system of which system is constantly refined as the integrated 
planning process unfolds. The Municipality target, monitors, assesses and reviews organisational 
performance which in turn is directly linked to individual employee’s performance. 


At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting and reporting cycle can be graphically illustrated as follows: 



Oversight 

by Parliament, provincial legislature or municipal council 


Policy development 


identty desired impacts 


Strategic 

planning 


Specify performance 
indicators 


Assess and adjust 


INSTITUTION 


Operational 
planning and 
budgeting 


national riifpjrlmenl 

provincial dtjpiSTtmrmi 

municipality 
public ontrty 
rnijniClp-ftl 


End-year reporting 


Implementation and 
in-year reporting 


Set targets and 
allocate resources 


Mentor and take 
corrective action 


■ v o^sTRtu r 
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The performance of the municipality relates directly to the extent to which it has achieved success 
in realising its goafs and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The municipality therefore has adopted one integrated performance 
management system which encompasses: 

• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 

• Improvement (making changes where necessary). 

The performance information concepts used by the municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 

The following table provides the main measurable performance objectives the municipality 
undertakes to achieve the 2020/21 financial year. 
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Table 23 MBRR Table SA7 - Measurable performance objectives. 


DC1 Wset Const - Bu.<! oitln , Table SAT Meeauraeble ,erformanca ob|eotlves 


Deecripdon 

Unit or monauramont 

H1W1T MITflt 

Audited Audited j 

Outcome Outcome , 

2010/12 

Audited 

Outcoma 

Currant Vaar 301«fao 

Original r Adjusted 1 Full Year 
Budget Budget Forecast 

2020121 Medium Thui Revenue to 
Expenditure Framework 
' Budget Year Tudgat Year Budget Vaar 
2020/21 +12021/22 +2 2022/21 

: 


=-~ — " = - 


ConaelUrtad operabonai 
plan tor aoeini 
development 
Interventions in lie 
district dreltod end 
submitted to MAYCO 


The percentage of tie dapartnenM capital budget 
notidly spent on oapibf propels by 30 June 

2021 {(Actus! (neluctoig comm town to) amount H of oqiltad budget spent 
•pent on propots /ToM amount budgeted tor 
espM prajecla}XlOO} 


kir^ : r iniii —iii|J- _-imi—i ^ih 

IM|tf IJII111-, 4 =— -m. JlA I. JiM—Jlu’l 9 

i I- Vi ■ Ti ITfi ■ .... ■ lr 4 ' 

E^IM-K "Mir r. 11 LT1 Flill 

I **■ *1 he ■ UH w-wl-M 

-N-fM • -in*-+Hi*l«lej P 

- ^ I-™ - i>»1 I *u k. ■ liie I Ii'-b- .. m 

l!lsl.l ■ i I'tn 


H of the mumapalily'a 
pereonnsl budget ectuelly 
•pent on implemoning * 
workpiece ah lie plan 


| .< I '1- - > -II, ill h 4 1IJI . ’ I 

M^hjtpel ■- M l.^i- r-,i I . 

h nj i- — I |»---i -■ fc, l >ml ,s —4 f ih 


■RIB 


8 0% BOH 


—HJjM- to* *Hr#e>+I w m»» - .im-h 

’ danb^m 


I ^K H|l|«l 7SO r 
1 HH ■ ■ »1 ' V— ,! 


Raw kin tie nslt management policy ekatagy 
wifi toe implementation plan and eubmk to the 
nsk oommtoae by 31 May 2021 


management policy 
etretegy wlh 
implementation plan 
Dubmrtlad to nsk 

commltoa 


Submit propose raporte on the implementation of 
Ha RBAP tor 2020/21 to fie Audi OommVtoe 
dunng tie 2020/21 Ihansl year 

■’Trnnri mnvm *-»■ ■ mi line f 1 *- ir«4 '^mr 
Wf* ip "'Wi 



—* Hi- iiii-iii—= . Number of meetings 

o uuuii iet eil 


Cany out 94 tamtam pnsmotionmt aottuitma by Number of acbw itaae 
50 June 2021 owmdout 




mm 


12 12 12 
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Table 23 MBRR Table SA7 - Measurable performance objectives. (Continued) 


DC1 W«t Coot ■ Supporting Table SAT Menureable performance objectives 

Deflcrlption Unltofm«tunment 

2016/17 

2017/18 

2011110 

Current Veer 2212120 

2020/21 Medium Term Rmnue A 
Expendtture Fnmewrfc 


AudIM 

Audited 

Audited 1 

Original Adjuitod Full Year 

Budget Yw Budge Yw BudgutYw 


Outcome 

Outcome 

Outcome 

Budget Budget ! Forecait 

10211121 fl 2021122 «202212) 


DuU-fLir 

Hoat 16 aaaaiona to promote sktts dmnkamard „ 

. Number of mmotw 

and awport Me Touritm SUMS buatrma lector 

by 30 June 2021 

Qeliot Eoonomto 

Review he DWiot Ebonamfa Devetopment Development SUegy 

Sfrstogy and aubnut b Council by 31 Maoh reviewed aid eubmlttod 
3021 b Couvfl by 31 Merab 


- -.-H-ilml da riiiri-'EJrMliijre "I—Jrrtji i 


10 15 15 


111 


b Couvfl by 31 Merab 
2021 


The percentage tf Me municipal capital budget 

actually apant on oapital pipfaeta by 30 Juna 

2021 {(Actual (holding commitmanta) mount % at oapital budget spent 

apart on pnjaeta /Tbtal amount budgeted fcr 

capHatpr^eotafidOOf 


Financial viability maaataadln tonne of Me 

munioipaity'M ability tomcat IT* eerWoe debt 

obtgationa ee at 30 June 2021 (/Short Tern 

Borrowing * Berth OVtttMt + Short Tam Laaaa %of debt ow wage 

+ Long Tim Bonmrlng + Long Ibm Laaaa} / 

tbtal Operating Revenue-Qiemfing Conditional 

front) 

Financial viability maaeuad In tonne o t Me 

outstanding aarvroa dabtora aa at 30 June 2021 Krtoubtenelng eervloe 
((Total outetambng servioa debtors/ www debtor* 
reoentd for aatvtcaafXlOO) 


Fbiancfahriabmty meaataad in tama of the 
available each to a over And operating 

expernffuraeo at 30 June 2021 ((Caahand __ 

_ . _ , . , . _ , Numoor or nwm it 

Ceeh Eqidvalent* - Unspent ConcKkmal Qmnta - 

Overdraft! + Short Tam fmraetmenO t Uontbty _ _. 

-r.rr 

(DepracMon Ararttaettorr. and Provttton for 
Bad Dabta, Impairment and boas an Dhpoaelof 
Aaaeta)) 


• >M# ■ i un H’-,- 

■ ■'ii ■.■■ii g nee ■■m .^’imr-T ijreBwi _ 

■ ... r eit tol'I ■'"O^i in-r-sijir - 

060% 060% r 80 36% ’ 060% T 060% 


06 0% r 950% 1 OSLO 


ILnIi-flim Ii ii-* o' ~ JnaJh ■ 


2104% 46 0% 


460% I 46.0% 


_ _-i uir- : ^IMIHI'lh-i N 

runoinr 1 ^-innerm a*ii TPiwIanmanr 



Create lUb time equivalent (FTFtJ through Nunberoful tone 

ONpendlfum with the EPWPjob ormatton by 30 equlv slant (FTFa) 

June 2021 oreeled by 30 June 2021 


TMe guortwfr eemptoe of beelafcJtaveb of 

potable water m towns, farms and oommunltm Nunbor of wmplee 

wJMtotoMeAMOtA«hi0Meaeff21ftnwieirt Men aid mentored 


Nunbor of eanplee 
Men and monitored 


Trtte quarterly ampiee regarding bootanel lev ele 
in And eewerage effluent dinng the 2020121 
Ibonwel yew 


TWto quarterly arnptrn in tama of Foodabfih, 
Coamatka and Dontotanta Act during the 
Kmil hnanciaiyaar 


The percentage at the depertnenU o^jilnl budget 
actually apenton oapital prejeob by 30 June 
2021 {(Aotoal (Inoiicflng ownmfrnenta) amount % of oapital budget epent 
•pent on prpjeob rTotd anount budgeted tor 
oepetd projector 00) 


F. ^j-pn P j ljffTU 
H iri.|li||ri|i.- : RmIIp Trix' 



46.0% 45.0% 46 0% 460% 


38% I 38% I 3.0% I 38% 


87 67 67 87 



Number of sanpiee 1fiTQ 

1080 900 900 

900 

900 

900 900 

BOO 

taken end monitored 



_ 







2 8 MAY 2020 


A / 






































West Coast District Municipality 


2020/21 Final Budg et and MTREF 


Table 23 MBRR Table SA7 - Measurable performance objectives. (Continued) 


| DCf West Coast - Sumortlng Tibia SA7 Measurable arformanot objactlvaa 

Description 

Unit of meaeuriment 

201*17 2017111 

Audited Audited 

Outcome Outconii 

»i«rie 

I Audited 

Outcome 

Current Yaar201flf20 

Original Adjusted Full Yier 

Budget Budget I Forecait 

2020121 Medium Term Revenue 5 
Expenditure Framework 

Budget Year Budget Year Budget Yev 
2020121 *1 2021122 f2202»23 

Vote 4-TECHNICAL 

Function 1 - Healing aRd'JiwIapirnnl 

NMMta 1 . SkmhbIc « f Ptamrin 

Create temporay jab opportunifes will man 
days paid tinough projects by 30 June 

Number of men days 

pted 

CBQC 

1200 

5907 

1200 

1200 

12X 

3000 

SOX 

SOX 

Fuwtten 2 *WteterN unseat 

•MMtal' Water Dhtribirtlen 


! 

Umitwnge % wafer loss to Iasi 12 monte to 
less tin 9% {(Hunter « KiMters Water PurHsd 
Kumbar of KlUfers Wafer Sold)/ Number of 
KlolifeB Wafer PuSlod.lOOJ 

% average water loss ter 
last 12 mentis {(Number 
of Kftxiters Water Punted 

‘NunberofKUrs 
Watar Sold) / Number of 
KDotiters Water Anted. 
100} 

268% 

10.0% 

4.06% 

50% 

80% 

50% 

50% 

50% 

50% 

Hie percentage of lie departmental capteal budget 
acUaly spent on capital projects by 30 June 

2021 {[Actual including commitments) amount 
spent on prqecfc /Total amount budgeted fer 
capital prcjBcbJXlOO} 

% of capital budget spent 

00% 

00% 

00% 

95.0% 

96.0% 

950% 

980% 

950% 

950% 

OuMuhAm 1 - Wfater lutam 

ill 

1 

Comply 95% wifi water quality paametom as 
per SANS 241 pity steal and micro parameters ter 
WMtCoast Bulk WOtor Sipply diring the 

2020/21 Inancial yoar 

% compliance with the 
watar quality parameters 

100.0% 

1000% 

100% 

90 0% 

90.0% 

X.0% 

950% 

950% 

950% 

Vote 5‘AGENCIES 

Fundonl- Reed Jnm ort 

StMaeOeR l-Noflde 

i 

95% of the piwindal made condbonal (yard 
budget alocation spent by 30 Jin {(Told 
expenditure divided by lie total apprwed budged 
x 100} 

% of tie budget spent 

100.57% 

95.0% 

102% 

980% 

950% 

95 0% 

950% 

950% 

950% 

Grade 16 000 khmetars of road by 30 Juie 

2021 

Number of klometers 
graded 

1829463 

1600000 

166722 

1600000 

15000.X 

160XX 

16000.X 

160XX 

15000.X 

feflwe/ SttOO Mbmetas of mods by 30 Jam 
2021 

NunberofMometorsof 

roadro-graveled 

34.60 

26 66 

p 

5213 

r 

44.X 

44.00 

f 

44.00 

X 

X 

X 

Upgrade 6 klometers of roads tum gravel to 
human surface by 30 Jin 2021 

Nunber of kilometers of 

mod upgraded tom 
pweltofaUmen 

829 

645 

1001 

4 

4 

4 

6 

• 

6 

Reseat 15B 311 square malms of surfaced roads 
by 30 June 2021 

Number of square metres 
of reed reseeled 

25.40 

27 24 

2936 

13 

13 

13 

158311 

155311 

168311 
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The following table sets out the municipalities main performance objectives and benchmarks for 
the 2020/21 MTREF. 


Table 24 MBRR Table SA8 - Performance indicators and benchmarks 


10C1 Wait Coast * 8u ^ rtln.i Table 8M Petforrranes Imlloaton aid bench marks 

DusrlpUon of flnamlN Indlutor 


aoimr 

2017/18 

2016/19 

Currant Year 2019/21 

BBM Medium Term Revenue A 
Expenditure Framework 

Bates of ulaultalon 
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Audited 

AudMad 

Orlglaal 
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Full Ytew 

1 Preaudit 

Budget Year 

BudgatYtesr 

BudgatYt* 



Outcome 

Outcome 

Outeem* 

Budget 

Budget 

Forecast 

outoeme 

2020/21 

-H 2021/22 

*21022/23 

Borrowing Muaguiut 












Credit Rstng 


A1- 

Al- 

A1- 

A1- 

A1 

A1 

A1 




CapM Chwgee to Opening Expendtr* 

totem t&Principal Paid / Opening 

Ex pend In 

7.3% 

0.9% 

4.9% 

16% 

4.3% 

4.3% 

4.3% 

10% 

1.0% 

13% 

CspH Chvgu to Own Revanut 

Fhuce dugao & Rsfaymentcf 
bonowtog/Own Revenue 

13% 

16% 

6.4% 

12% 

16% 

16% 

15% 

16% 

1.4% 

16% 

Borrawod flatting of‘own 1 upM upendtare BonowlrtofCapital upsndtara exoL 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

10% 

0.0% 

10% 


banahre ud panta nd oarttoJion 











Bafstv of CeulM 












Owing 

Long Tern Borrowing/ Fundi & 

Rnerves 

0.0% 

0.0% 

Q.0% 

0.0% 

0.0% 

0.0% 

10% 

10% 

0.0% 

10% 

UnuldHu 












Currant Rato 

Citowtuaete/ournnt tabdlea 

13 

7.1 

7.6 

iia 

11.6 

11.6 

11.6 

11.8 

6.1 

6.1 

Cnrant Rato otjutod tor qpd dtbtam 

Citnmuseto test data* >90 
dsys/cuTrentlltetelw 

8.3 

7.1 

7.6 

1616 

11.6 

11.6 

11.6 

11.8 

6.1 

6.1 

LMd^Rato 

Monetary Asaete/CunutUtobifn 

614 

6.3 

13 

110 

11.1 

11.1 

11.1 

11.4 

7.9 

5.9 













Annual Debtor* Cdleofon Rato (Pay mwit 

Lut 12 Mhs Reoefpta/Lut 12 Mtos 


1016% 

102.1% 

1018% 

114.1% 

1016% 

1016% 

1016% 

107.1% 

103,6% 

Lwalk) 

Cnrant Dubton Cotoohn RatofCMh 

BBng 

100.6% 

102.1% 

100,6% 

100.0% 

91.0% 

01.0% 

91.0% 

1010% 

100.0% 

100.0% 

rsc*Jpb% of Ratepayer&Qher menus) 
OUtetandig Debtors to Rwsnut 

Total Outotandng Dsbbrs to Annual 
Revenue 

145% 

22.3% 

21.9% 

7.2% 

17% 

17% 

6.7% 

7.7% 

6.8% 

19% 

Longrtndng Dtbtor* Rk ovared 

□total* > 12 Mtos RscovarecYTotal 

Debtor* > 12 Months Old 

00% 

0.0% 

10% 

10% 

0.0% 

10% 

0.0% 

10% 

0.0% 

0.0% 

Creditors Mu-«n mi t 






1 






Ciedtors System EMemy 

* of Crecton Paid fflHn Tams 
(wftto'MFMA 1 s 66(a)} 

100 0% 

100.0% [ 

1010% 

100 0% 

1010 % ! 

100.0% 

100.0% 

100.0% 

1010% 

100.0% 

Cmdbn to Cub and hu oatowib 


1.8% 

0.6% 

7.7% 

1.2% 

4.1% | 

4,1% 

41% 

48% 

9.1% 

118% 

Ofhsr Indicators 






i 
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0 

! 

°! 

0 

0 

0 

0 
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Bscfrtaiy Dtottoidan Losses (2) 
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gmiatod laae unite sokiyurtb 
purtoaud and generated 


00% k 

0.0% 

0.0% 

o.o%; 

0.0% 

00% 

0.0% 

i 

0.0% 

00% 


Total Volume lueu (M) 

606 

764 f 

708 

_ 




_ 

_ 

_ 

HIM* CtattHion Losses (2) 

Total Cost of Losses (Rand TOO) 

% Volume (unis pumhaiacr and 
ganmbdtau ifdb soUthinlb 

0 

5379750 

0 

1 

! 1547500/ 

i 

1547500 

1547500 

1706119 

600000 

600000 


puuhaaodend generated 

0 

45% f 

41% 

0.0% 

0.0%; 

10% 

00% 

0.0% 

10% 

0.0% 

Emptayu coals 

Enpkyee ooateflTotei Revenue - utarital 
raven in) 

42.9% 

46.5% 

411% 

61.5% 

47.9% 

47.9% 

47.9% 

416% 

62.3% 

547% 

Ramimarafcn 

Total nmuneralon/frotal Revenue- 
oepltel iwenue) 

44.5% 

412% 

516% 

512% 

49.6% 

46.6% I 


50.4% 

541% 

515% 

Repak* 5 Melntorancs 

R4M/(Totai Revenue excludng capital 
rwenue) 

19% 

2.4% 

2.7% 

2.6% 

19% 

19% 


27% 

28% 

28% 

Flnanco cfwgsa 4 Dgpraolalon 

FCMJfTotal Rwanus - capital rev mi us) 

4.1% 

4.9% 

3.6% 

2.6% 

16% 

15% 

16% 

21% 

2.3% 

22% 

IDP ultohui financial vltebIK Indlutor* 












l. D4t coverage 

fTobd Opwvlng R even us - Opening 
Qrenta)/Dtot servlet pay mante tew 
vMifrtendteyesf) 

7.1 

6.4 

7.3 

7.9 

7.9 

7.9 

10.2 

11.9 

111 

115 

1,0/8 Ssvtoe Dabton to Revenue 

Total outatandkig santoe dtokre/amual 
rwenue recstvsd tor aravloee 

214% 

20.5% 

62.6% 

7.6% 

6.9% 

6.9% 

19% 

44% 

44% 

44% 

B. Coatawmgo 

(Avtalabie euh+hvaibnenteymonlily 
flxad oparafcnsi expandtis 

112 

146 

113 

11.3 

12.2 

112 

122 

11.6 

11.3 

106 






West Coast District Municipality 


2020/21 Final Bu dget and MTREF 


1.10.1 Performance Indicators and benchmarks 


1.10.1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. 


1.10.1.2 Liquidity 

• For the 2020/21 MTREF the current ratio is 11.4. 

• The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a 
shortage in cash to meet creditor obligations. 


1.10.1.3 Revenue Management 

• As part of the financial sustainability strategy, an aggressive revenue management 
framework has been implemented to increase cash inflow. The intention of the strategy is 
to streamline the revenue value chain by ensuring accurate billing, customer service, and 
credit control and debt collection. 


1.10.1.4 Creditors Management 

• The municipality has managed to ensure that creditors are settled within the legislated 30 
days of invoice. This has had a favorable impact on suppliers' perceptions of risk of doing 
business with the municipality. 


1.10.1.5 Other Indicators 

• The water distribution losses have been 4.05 per cent in 2018/19. It is planned to further 
reduce distribution losses in 2019/20 and 2020/21 


1.10.2 Providing clean water 

The municipality provides bulk water services per a concession arrangement on behalf of 3 local 
municipalities (Saldanha, Swartland and Bergriver) as well as to 901 farmers. The municipality’s 
bulk water needs are provided by the Department of Water Affairs and Forestry in the form of raw 
water. 

The Department of Water Affairs conducts a bi-annual performance rating of water treatment 
works withi n this district, presenting a Blue Drop award for water treatment works that meet certain 
criteria of excellence. 
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1.11 Overview of budget related-policies 

The municipality’s budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 


1.11.1 Review of credit control and debt collection procedures/policies 

The credit and debt collection Policy will be reviewed annually. While the adopted policy is 
credible, sustainable, manageable and informed by affordability and value for money there has 
been a need to review certain components to achieve a higher collection rate. 

The 2020/21 MTREF has been prepared on the basis of achieving an average debtors' collection 
rate of 96.5 per cent on current billings. 


1.11.2 Asset Management Policy 

A proxy for asset consumption can be considered the level of depreciation each asset incurs on 
an annual basis. Preserving the investment in new infrastructure needs to be considered a 
significant strategy in ensuring the future sustainability of infrastructure and the municipality's 
revenue base. Within the framework, the need for new assets was considered a priority and 
hence the capital programme was determined based on new asset construction. 

The Asset Management Policy is therefore considered a strategic guide in ensuring a sustainable 
approach to new assets as well as asset renewal, repairs and maintenance. In addition, the policy 
prescribes the accounting and administrative policies and procedures relating to property, plant 
and equipment (fixed assets). An amended policy will be considered by Council in May 2020 if 
applicable. 


1.11.3 Supply Chain Management Policy 

The Supply Chain Management Policy was adopted by Council in September 2005. An amended 
policy will be considered by Council in May 2020 if applicable. 


1.11.4 Cash Management and Investment Policy 

The aim of the policy is to ensure that the municipality’s surplus cash and investments are 
adequately managed, especially the funds set aside for the cash backing of certain reserves. The 
policy details the minimum cash and cash equivalents required at any point in time and introduce 
time frames to achieve certain benchmarks. 


1.11.5 Tariff Policies 


The municipality's tariff policies provide a broad framework within which the Council can 
determine fair, transparent and affordable charge: 
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All the above policies are available on the municipality's website, as well as other budget related 
policies: 

1.12 Overview of budget assumptions 

1.12.1 External factors 

Due to the below inflation increase in the equitable share allocation the municipality has declining 
cash inflows, which has necessitated restrained expenditure to ensure that cash outflows remain 
within the affordability parameters of the municipality’s finances. 


1.12.2 General inflation outlook and its impact on the municipal activities 

There are five key factors that have been taken into consideration in the compilation of the 
2020/21 MTREF: 

• National Government macro-economic targets; 

• The general inflationary outlook; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk water; and 

• The increase in the cost of remuneration. Employee related costs com prise 48.08 per cent 
of total operating expenditure in the 2020/21 MTREF. 


1.12.3 Credit rating outlook 
Table 25 Credit rating outlook 


Security class 

■- 

Currency 

Rating 

Annual rating 
2019/20 

Previous 

Rating 

Short term 

Rand 

A1 

Des2019 

A1- 

Long-term 

Rand 

A 

Des 2019 

A- 

Outlook 

Rand 

Stable 

Des2019 

Stable 


1.12.4 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing 
in certain conditions. 


1.12.5 Collection rate for revenue services 


The base assumption is that tariff and rating increases will increase at a rate slightly higher that 
CPI over the long term. It is also assumed that current economic conditions, and relatively 
controlled inflationary conditions, will continue for the forecasted term. 


The rate of revenue collection is currently expressed as a percentage (96.5 per cent) of annual 
billings. Cash flow is assumed to be 100 per cent of billing. 
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1.12.6 Salary increases 

The assumption is that for 2020/21 an across the board increase of 7.5 per cent is allowed. 


1.12.7 Impact of national, provincial and local policies 


Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to align 
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the 
following national priorities form the basis of all integration initiatives: 

• Creating jobs; 

• Enhancing education and skill development; 

• Improving Health services; 

• Firefighting services; and 

• Fighting corruption. 

To achieve these priorities integration mechanisms are in place to ensure integrated planning and 
execution of various development programs. The focus will be to strengthen the link between 
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and 
local objectives. 

1.12.8 Ability of the municipality to spend and deliver on the programmes 


It is estimated that a spending rate of at least 100 per cent is achieved on operating expenditure 
and 100 per cent on the capital programme for the 2020/21 MTREF of which performance has 
been factored into the cash flow budget. 

1.13 Overview of budget funding 

1.13.1 Medium-term outlook: operating revenue 

The following table is a breakdown of the operating revenue over the medium-term: 

Table 26 Breakdown of the operating revenue over the medium-term 


rDwfjpkfl 

301(117 

2017/11 

201 S/18 


Currant Yteir 201W20 

Hjuheei 

Audited 
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Audited 

Outran 
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Bud;: 

MJuited 
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Foncnt 

f flmail 


_ 

_ 
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113863 

92371 

I 73 826 

101336! 

111368 

111336 
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21837| 

20626 

20826 
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94965 
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100119! 
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139007 

146043 

1 161826 
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171723 

j.lfiiiiJ.xj ajjift-Tihiill Jfd 

382234 
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Figure 5 Breakdown of operating revenue over the 2020/21 MTREF 



Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists 
in the compilation of a credible and funded budget. The municipality derives most of its 
operational revenue from bulk water services; agency services (roads), operating grants from 
organs of state and other minor charges (such as building plan fees, licenses and permits etc.) 


The revenue strategy is a function of key components such as: 

• Growth in the municipality and economic development; 

• Revenue management and enhancement; 

• Achievement of a 96.5 per cent annual collection rate for consumer revenue; 

• National T reasury guidelines; 

• Achievement of full cost recovery of specific user charges; 

• Determining tariff escalation rate by establishing/calculating revenue requirements. 
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The above principles guide the annual increase in the tariffs charged to the consumers and 
aligned to the economic forecasts. 

The proposed tariff increases for the 2020/21 MTREF on the different revenue categories are: 


Table 27 Proposed tariff increases over the medium-term 


Revenue category 

2020/21 
proposed 
average tariff 
Increase 

2021/22 
proposed 
average tariff 
Increase 

2022/23 
proposed 
average tariff 
Increase 

2020/21 
additional 
revenue for 
each1% tariff 
increase 

2020/21 
additional 
revenue owing 
to 2% tariff 
Increases 

2020/21 Total 
Budgeted 
revenue 


% 

% 

% 

R'000 

R’000 

R’000 

Water 

6.46 

6.77 

7.10 

1,174 

2,348 

117,305 

Total 

_ 



“ 1174 

2,348 

117,395 


Services charges relating to bulk water constitutes the second biggest component of the revenue 
basket of the municipality totaling R117.3 million for the 2020/21 financial year and increases to 
R119.2 million by 2022/23. 


Operational grants and subsidies amount to R103.3 million, R106.6 million and R109.8 million for 
each of the respective financial years of the MTREF, or 24.16, 24.78 and 24.87 per cent of 
operating revenue. 

Investment revenue contributes marginally to the revenue base with a budget allocation of R21.5 
million of the 2020/21 MTREF. It should be noted that all cash are classified under cash and cash 
equivalents. 


Table 28 Sources of capital revenue over the MTREF 


Vote Description 

IW 

2016/17 

2017/18 

2016/19 

Current Year 2019/20 

20211121 Medium Item Revenue & 
EupendltunFiwiMork 

Rthouwid 

\ 

Audited 

Audited 

Audited 

Original 

Adjuatad 

Full Year 

Preaudit 

Budget Year 

BudgatYur Budget Yew 


Outcome 

Outcome 

Outcomi 

Budget 

Budget 

Forecast 

outcome 

2020121 

41 2021/2! 42 2022/23 

Rindribv: 

Nsfond Govsmrmnt 

ProvhoU Gwsmrnsrt 


- 

1480 

1980 

. 

1287 

1297 

1297 

630 

830! 

Pmrafc Entarptoc*. Cttpofstom. Nghtr 

Ttamllm neognlMd < upHd 

4 

- 

1480 

1160 



1297 

1297 

no 

on 

InhnMl,- gii<nbd Hindi 

8 

io ass 

8858 

7480 

9427 

12131 

12131 

12131 

8 988 

eei»l seel 

TotdCn^ Fundlnii 

; 7 

loan 

aim 

0421 

9427 

13421 

13428 

13428 

•«a 

102U 9001 


The above table is graphically represented as follows for the 2020/21 financial year. 
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Figure 6 Sources of capital revenue for the 2020/21 financial year 

Capital will be financed from grants and internally generated funds. 
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The following table is a detailed analysis of the municipality's borrowing liability. 


Table 29 MBRR Table SA17 - Detail of borrowings 


DC1 West Coast ■ Supporting Table SA17 Borrowing 

Borrowing * Categorised by type 

Ref 

2016717 

2017/18 

2011/19 

Current Year 2619/20 

2620121 Medium Term Revenue 6 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

262821 

■H 2021/22 

+22022/23 

Print munlct all 1 











Annuty and Bullet Loans 


r 57,246 

p 40,864 

f 27,610 

" 12,662 

r 12,662 

r 12,882 

f 8,382 

r 4,500 

1,600 

Long-Term Loans (nofrannuity) 


- 

- 


- 

- 

- 

- 

- 

- 

Local mgbbrad stock 



- 


- 

- 

- 

- 

- 

- 

Instalment CrerR 



- 

" 


- 

- 

- 

- 

- 

Fhancial Leases 



- 

_ 

_ 

- 

- 

- 

- 

- 

PPPliabHes 


- 

- 


- 

- 

- 

- 

- 

- 

Fiiance Granted By Cap Equipment Supplier 


- 



- 

- 

- 

- 

- 

- 

Marketable Bonds 


- 

- 


- 

- 

- 

- 

- 

- 

Noi-Maikebbto Bonds 


- 

- 

- 

- 

- 

- 

- 


- 

Bankers Acceptances 



- 

- 

- 

- 

- 

- 

- 

- 

Financial derivafves 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Securtlles 



- 

- 

» 

» 

- 

- 

--J 

- 

Munldpallty eub-total 

1 

57,246 

40,884 

27,610 

12,882 

12,882 

12,162 

8,362 

Tsr 

1,600 

EntHse 











Annuity and Bullet Loans 



- 

- 

» 

- 

- 

- 

- 

- 

Long-Tenn Loans (non-annuity) 


- 

- 

- 

- 

* 

- 


- 

- 

Local isgtEtared stock 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hstalmanl Credl 


- 

- 

- 

- 


- 

- 

- 

- 

Financial Leases 


- 

- 

1 

- 


- 

- 

- 

- 

PPPliabMes 


- 

- 


- 

- 

- 

- 

- 

- 

Fiiance Granted By Cap Equqiment Supplier 


- 

- 


- 

- 

- 

“ 

• 

- 

Marketable Bonds 


- 

- 


- 


- 

- 

- 

- 

Non-UarkebUe Bonds 


- 

- 

- 

- 


- 

- 

- 

- 

Bankers Acceptances 



- , 

- 


- 

- 

- 

- 

- 

Financial daduafves 


- 

- 

- 

- 

- 

- 

- 

- 

* 

Other Securities 


- 

- 

- 

- 

- 

- 

- 

- 

| 

Entiles subtotal 

1 

“ 

■ 


“ 



“ 

" 

F ,nr ~ 1 

Total Borrowing 

' 1 

57,246 

41884 

zr^iT 

12,662 

11662 

12,162 

”6,362: 

t~~W‘ 

1,500 






(if x 8 ww ) 
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The following graph illustrates the decrease in outstanding borrowing for the 2016/17 to 2022/23 
period. 
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Figure 7 Growth In outstanding borrowing (long-term liabilities) 


Due to the water concession arrangement all water services borrowings are paid by this 
municipality thereafter a debtor is raised and the funds fully recovered from the respective local 
municipalities. 
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Table 30 MBRR Table SA18 - Capital transfers and grants receipts 


DC1 WNtCont-Sui^rihj Table SA1I Tnnsfan ind grant n»c^ 

Doaoripflon 

Rd 

2018717 

2917118 

201919 

Cinrt Yen 2019120 


2020721 ledlui Ten brniw & Efwdttn 
Framework 

DDhiiihI 


AwStari 

Audtad 

AudW 

OritfiMl 

NJudsd 

Fill Yaar 

Butyl Yw 

Budgnt Ymt+1 

Budgdftv+2 



OutaMt 

Outeoni 

Oukoni 


ojqjd 

Foncut 

2D2M21 

2021122 

2022723 

RECEIPTS: 

U 










i^rirjTrinbfirtGrrt 











Nrtenl Gmmaiib 


86658 

86529 

82883 

97414 

94733 

84733 

100575 

103453 

108853 

Liscd GowamnwntE<|utabto 51m 


82184 

84972 

88405 

92706 

92706 

92706 

96113 

99752 

102916 

Rrence Management 

1250 

1250 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

MunapEl Systems hnpimnniTt 

« 

- 

- 


_ 

- 

- 

- 


EPWPbunM 

1 1036 

1100 

1047 

1027 

1027 

1027 

1184 

- 


ftral asset managamer* system 


1880 

2207 


" 

_ 

- 

- 

- 


fsdi water tanks 


55 

- 

- 



- 

- 

- 


[M asset iwiagernert system 



_ 

2241 

2661 

_ 

_ 

2579 

2721 

2 878 

PrarindilGoMnient: 


1188 

1802 


880 

5388 

5 388 

248 

381 

3041 

Fiuncs Management Cyacfy Bwidhg 


271 

290 

1082 

380 

3006 

3 006 

401 

* 

- 

Faience Management Support 


744 

1115 

- 

m 

480 

480 

- 

- 

- 

Greened M^pEfyCmfeMon 


25 

75 

- 

- 

- 


- 

- 


Sabin PtenhiptemeittlM 


- 

- 

- 

- 

1900 

1900 

1470 

1893 

2 435 

Otor manslofs and grams rreat desc^pion] 


129 

182 

102 

- 

- 

- 

- 

- 

- 

RBgjHial Sklls CD-adteution [West Coast Business DewtopanentFomm] 


- 

- 



- 


500 

524 

548 

Fke Services Capscfy Biihflng font 


" 

- 




- 

- 

936 

, 

Commufy Development Worker Operatonal Support Grant 


- 

- 


- 

- 

- 

57 

57 

57 

Dtafcldlualripdlty: 


_ 

. 


_ 

_ 

_ 

- 

- 

- 



' 




- 

- 

- 



Other prtpmdden: 

1091 

m 

10DB 

1100 

4 


_ 

_ 

Outer 


112 

B 

1008 

- 



- 

- 

- 

kV.'-b bTHriST 


STB 

1010 

- 

1100 




- 

- 

Total Opening Trembn aid Qnrtte 

5 

81817 

92118 

94885 

90174 

100119 

180119 

103304 

108 892 

100801 

Ct a TrwfnnlOrrt 











Mond Oowiment 


_ 


_ ; 


1287 

1297 

_ 

- 

- 

Aid asset management system 


- 

- 


_ 

- 

- 

1297 

1297 

- 

- 

- 1 

Othercepid tansbnfyiHita [insert desc] 

1 

- 


-m- 

- 

- 

- 

- 

- 

hovtaddGownnirt: 


_ 

1450 

I960 

_ 

_ 

_ 

838 

630 

_ 

Fte Series Opacty BukJhg Grant 


" 

1450 

1 1483 


- 

- 


- 

- 

Salty Plan tytanenton 


- 

- 

- 


- 

- 

630' 

630 

- 

FfuncaManagemeriSifport 




477 

- 

- 

- 


- 

- 

DbUctlunldpd ty 





. 

- 

. 

- 

- 

- 

jbserfrincfytity 


- 

- 


- 

- 

- 

- 

- 


OUw grant pmMn; 


a. 

_ 


. 

_ 

_ 

_ 

_ 

_ 

ONv 


- 

- 


- 


- 

- 

“ 


Total CqM Timbre ndGmte 

5 

_ 

1450 

1980 

_ 

1287 

1297 

830 

831 

- 

i^TAL RECEFTS OFIRAKFERB1GRUNTS 


88 817 

93588 

860* 

90174 

101416 

101418 

103834 

107322 

100 804 
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1.13.2 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the budget is funded 
over the medium-term. The table below is consistent with international standards of good financial 
management practice and also improves understanding for councilors and management. Some 
specific features include: 

• Clear separation of receipts and payments within each cash flow category; 

• Clear separation of capital and operating receipts from government, which also enables 
cash from 'Ratepayers and other 1 to be provide for as cash inflow based on actual 
performance. In other words, the actual collection rate of billed revenue., and 

• Separation of borrowing and loan repayments (no set-off), to assist with MFMA 
compliance assessment regarding the use of long term borrowing (debt). 

Table 31 MBRR Table A7 - Budget cash flow statement 


1DC1 W«t Coast - Tabls AT3dupL*d Cash Fkm 

Dncripdon 

Ref 201QF17 

2017/18 

2616/19 

Qmntftir 2019/20 

mwi Mhnt TmRmnntEqwndllun 
FEnunik 


Audted 

AucStid 

Audtad 

Origin) 

Adjusted 

Fidl Year 

PfHUdR 

BudptYtv 

BudgrtYtor+1 

Budget Year+2 


Outcome 

0i*ome 

OUkont 

4jaj^ 

|!il)7]El 

Forecast 

oulcont 

2020/21 

2021/22 

2022/23 

CASH FLOW FROM OPERATING ACTIVITIES 
Rscstyi 











PrepetV rates 

- 

- 

- 

- 

- 

- 

- 

- 


- 

Series chagas 

114321 

94 340 

80295 

101336 

101336 

101336 

101336 

117396 

118307 

119 263 

Gtw revenue 

1 111869 

176002 

142264 

154221 

181861 

181661 

181861 

184 589 

182 215 

189 596 

tauten nd StMtei-Opentonal 

1 i 88917 

92116 

94126 

96493 

100119 

100119 

100119 

103304 

106 692 

109694 

tauten and Subsidies -Ctyitel 

1 

1450 

2718 

2681 

1297 

1297 

1297 

630 

630 

- 

mm 

20727 

21753 

27904 

21899 

20826 

20826 

20826 

21542 

22 896 

23135 

Dividends 

PgymMte 

“ 



■ 


“ 



“ 


Supplera and employees 

04686) 

(321 199) 

(282308) 

(359 643) 

(387213) 

(38721: 

(387 218) 

(407 m 

(415774- 

(435023) 

Fbivice charges 

, (7278) 

(5 474) 

(3863) 

(173) 

(3391) 

(3391 

(3391) 

n 

m 

m 

tansbra and Grsnfe 

1 i 

ft* 

(2234 

(1 200) 


[4"! 

(4 

i ■■ 

m 

1MI 

NET CASH FROOPERATING ACTTVTT1E6 

33 871 

88 422 

99104 

15819 

9908 

9606 

9806 

18022 

13868 

5761 

CASH FLOWS FROM INVESTING ACTIVITIES 
Ftaoslpis 

1—I-- 










Pmcaedi on dtoposd of PPE 

176 

61 

201 

- 

- 

- 

- 

- 

- 

- 

Dscnase poeae) h nfrownitiBfietaMM 

- 

- 

- 

14 271 

14271 

14271 

| 14271 

8382 

4500 

1500 

Decrane (Increase) in norwuirent investment 
Piymenli 

i 

1 wm 


“ 

1 



" 

" 


Hesute 

(106%; 


J8421J 

(8427) 

1 3: 

i!34g| 

mm 

. » 

0 


NET CASH F - B INVESTING ACTMTIES 


ilv® 

IIM 

4649 

843 

843 

843 

■ fie 

■s7iJI 

Mi 181 

CASH FLOWS FROM FINANCING ACTMTIEB 
Rscdpli 











Short tom loam 

- 

- 

- 

- 


♦ 

I 


- 

- 

BonrowArg long tonm/raflnenclno 

- 

- 

- 

- 


- 



- 

- 

Inc lease (dscieese) In constmsr dsposlb 

1 


- 

- 

j 

■— 

- 



- 

Ra merit of borrow 

15- 

| 

1701 

13 

4271 

4271 

14271 

■4271 

ajJ 

■A 

| _ \m, 

KTCASH FRO WJ BED) FINANCING ACTIVITIES 

I5rtii 

117613. <1JHH| 

f14271i 

.4271 

■4271 

i4271i 

___rl_H£i 

uwi 

vm 

NET INCREASE! (DECREASE) IN CASH FELD 

7919 

38374 

36809 

6189 

|W» 

PS22| 

(3 t221 

8804 

3447 

101 

Cash/c ash eqiivalente at tie yen begin; 

2 228 919 

234434 

269808 

298106 

386613 

306813 

| 386813 

303091 

311884 

315041 

, Cash/cash - Jvatenfcat he arend: 

2 234434 

289806 

306613 

282 294 

303891 

303091 

383191 

311994 

319041 

315141 


The above table shows that cash and cash equivalents of the municipality equals a positive cash 
balance of R234.4 million in 2016/17 to R315.1 million in 2022/23. 
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1.13.3 Cash Backed Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 64 which deals with the funding of 
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to 
answer three key questions regarding the use and availability of cash: 

• What are the predicted cash and investments that are available at the end of the budget 
year? 

• How are those funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall 
(applications > cash and investments) is indicative of non-compliance with section 18 of the 
MFMA requirement that the municipality's budget must be ‘funded’. Non-compliance with section 
18 is assumed because a shortfall would indirectly indicate that the annual budget is not 
appropriately funded (budgeted spending is greater than funds available or to be collected). 


Table 32 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation 


DC1 Wed Gout • Table AS Cash becked neervealaccumuMed eiepiue ncondlalion 

Dncripdon 

Rif 2010117 

2017710 

2011/19 

CM Yev 201900 

2020721 IMIun Turn Rmna SExptndilur* 
Ffinwrii 

P thnaaiaaiifl 

Audited 

Audited 

Audited 

Otyrai 

Adjusted 

FuHYssr 

PlMUdfc 

Budget Yur 

Budgrtta+1 Budget Yeer +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Foncmt 

outcomi 

2090/21 

202102 

2022/23 

Caih aid liwMbnints anllabte 











CasNcasti equivalents at tie year end 

1 234434 

259003 

306613 

262294 

303091 

303091 

303091 

311594 

315941 

315141 

Oiisr cifiwt imnshiente >90 days 

- 


- 


- 

- 

- 

- 

- 

- 

Non curort M-Mnenb 

1 

- 



- 

- 

- 

- 

- 

- 

C«h and Invntnrti mllable: 

234414 

289800 

300013 

202294 

won 

303091 

303 001 

311394 

315041 

315141 

E lation of cadi and Invertmenti 











Unspent condlQoral transfers 

1713 

1419 

- 

- 

- 

- 

- 

- 

- 

- 

Unspsntbormwfng 


- 

- 

- 

- 

- 


- 

- 

- 

StaUory nqiiraments 

2 

- 

- 

- 

- 

- 

- 

- 

- 


Otw working capital nqinmants 

3 (31523) 

1 (56847) 

(49240) 

1 |23023)| 

I m 

(13646) 

! (13646) 

1 (17457) 

639 

16456 

Oter provisions 

78483 

103536 

101929 

79745 

79745 

79745 

79745 

79 745 

79 745 

79745 

Long lann inveslnants commifed 

4 





- 

- 

- 

- 

-1 

Resaws b bs backed: ■ cashTnvBBlimnb 

5 




- 

- 

- 




Totii Apfrtlcatton of ca^i vid Inwatnenti: 

“ 48172 

* ' 48108 

52883 

" 53722 

68000 

08 000 

06 000 

02 288 

10304 

"08204 

BurplustyioitM) 


221700 

253 929 

209 571 

238 002 

230 002 

236 002 

249308 

2)4657 

216037 


From the above table it can be seen that the cash available total R249.3 million in the 2020/21 
financial year and decreases to R216.9 million by 2022/23. The following is a breakdown of the 
application of this funding: 


Unspent conditional transfers (grants) are automatically assumed to be an obligation as 
the municipality has received government transfers in advance of meeting the conditions. 
Ordinarily, unless there are special circumstances, the municipality is obligated to return 
unspent conditional grant funds to the national revenue fund at the end of the financial 
year. In the past these have been allowed to Toll-over 1 and be spent in the ordinary course 
of business, but this practice has been discontinued. ^rSfemiCT 
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• There is no unspent borrowing from the previous financial years, in terms of the 
municipality’s Borrowing and Investments Policy, borrowings are only drawn down once 
the expenditure has been incurred against the particular project. Unspent borrowing is 
ring-fenced and reconciled on a monthly basis to ensure no unnecessary liabilities are 
incurred. 

• Against other provisions an amount R79.7 million has been provided for the 2020/21 
MTREF. This liability is informed by, amongst others, the supplementary post-retirement 
medical liability. The actuarial valuations are done at each reporting date 

It can be concluded that the municipality has a surplus against the cash backed and accumulated 
surpluses reconciliation. The 2020/21 MTREF has been informed by ensuring the financial plan 
meets the minimum requirements of the MFMA. 

The following graph supplies an analysis of the activities relating cash and cash equivalent over 
a seven-year perspective. 


Cnh Flow fronds 
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or 102 ) 
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RBUfttf 
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BU&tYfV 

+12822 

BwWYtar 

+222F23 

miFiw>Fiiandns 

(1540103) 

(1301327) 

(13078773) 

(147141} 

(14271421) 

(14271*1) 

(1*71421) 

(6361730) 


(4600000) 

(1980000) 

■Cash Flow-ImttigflBMQ 

(10860365} 

(0034706) 

(0218837) 

484466 

843187 

843187 

841187 

(1136284) 


(07*256) 

(4*1002) 

KHhFtW-OjLAAflfiH 

33071346 

60422023 

58104240 

19814710 

8806288 

8806288 

9806298 

18021658 


13690021 

5780846 


Figure 8 Cash and cash equivalents activities 
1.13.4 Funding compliance measurement 

National Treasury requires that the municipality assess its financial sustainability against fourteen 
different measures that look at various aspects of the financial health of the municipality. These 
measures are contained in the following table. All the information comes directly from the annual 
budgeted statements of financial performance, financial position and cash flows. The funding 



61 


























































































West Coast District Municipality 


2020/21 Final Budget and MTREF 


compliance measurement table essentially measures the degree to which the proposed budget 
complies with the funding requirements of the MFMA. Each of the measures is discussed below. 

Table 33 MBRR SA10 - Funding compliance measurement 


PCI MhSS>ple1ifcSWIW^Banwt 



inu 


m 

201 

m 


taMl 


2D2U2I Meiii Tem Rmuie&Eu|ieiiiire 

[nhumI 

Dtaipfni 

if in 

hf 












sedm 


m 

JUded 

mu 


Afeted 

FiiYer 

M 

BudgetYeer 

BtyMHgitoti 




Orinne 

Outcome 

Outoome 

Budget 

Budget 

M 

MdcaiK 

m 

HE 

IB 

Fiidingnesaipes 














i 

1 

m 

m 

ID 

25221 

HI 

3031 

II 

31184 

3151 

315141 

GfrMHfcdtyrileBflUi-lin 

9 

2 

1232 

2211 

2531 

2)5571 

235992 

23SSS2 

236 82 

2191 

234557 

216937 


9 

3 

n 

HI 

hi 

111 

102 

12,2 

102 

11,9 

111 

11,5 

AM 

1 

1 

n 

30 722 

17221 

9H 

n 

P 

n 

p 

m 

P| 


90 

5 

m. 1 

' P) 

PI 

311 

01 

H 

pi 

PI 

P 

PI 



< 

u% 

113,7* 

94,1 

w* 

in 

ill 

in 

111 

ill 

1,1 


m 

I 

(0% 

1,2* 

1,3* 

11* 

07* 

01* 

07% 

07* 

07* 

07* 


«i 

l 

i,i 

|1 

111 

111 

1,1 

11 

ii 

111 

1% 

11 

Biipjby^^iR|e8lUiis| 

9 

9 

i 

01 

01 

1,1 

01 

01 

p 

01 

01 

01 

GMdMI0H||flkdJNto 

1 

1l ! 

1 







01 1 

11 

01* 

(WccwrfcStep-i(^ 

9 

11 

HU 

n 

702* 

m 

01 

01 

01 

PI 1 

1,7* 

07* 


9 

12 

HO 

18,1* 

PI 

w 

01 

01 

ii 

lit 

(PI 

foil 

i*%fMEipt 

91 

13 

P 

111 

121 

ui 

191 

101 

HI* 

104* 

131 

101 

feM(dcfiulget 

« 

11 

01 

291 

01 

01* 

01* 

01* 

11 

11 

1,1 

1,1 


1.13.4.1 Cash/cash equivalent position 

The municipality’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ’positive’ cash position, for each year of the MTREF would generally be a minimum 
requirement, subject to the planned application of these funds such as cash-backing of reserves 
and working capital requirements. 


,JiLion, R315 


The forecasted cash and cash equivalents for the 2020/21 MTREF sb 
million and R315 million for each respective financial year. ' . uiu Ve'.'-VA, 
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1.13.4.2 Cash less application of funds 

The purpose of this measure is to understand how the municipality has applied the available cash 
as identified in the budgeted cash flow statement. The detail reconciliation of the cash backed 
reserves/surpluses is contained in Table 16, on page 31. The reconciliation is intended to be a 
relatively simple methodology for understanding the budgeted amount of cash and investments 
available with any planned or required applications to be made. This has been extensively 
discussed above. 


1.13.4.3 Monthly average payments covered by cash or cash equivalents 
The purpose of this measure is to understand the level of financial risk should the municipality be 
under stress from a collection and cash in-flow perspective. Regardless of the annual cash 
position an evaluation should be made of the ability of the municipality to meet monthly payments 
as and when they fall due. Notably, the ratio is steady. 


1.13.4.4 Surplus/deficit 

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude 
that the community is making a sufficient contribution for the municipal resources consumed each 
year. For the 2020/21 MTREF the indicative outcome is a deficit of R5.0 million. 

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a 
cash flow perspective and the first two measures in the table are therefore critical. 


1.13.4.5 Cash receipts as a percentage of ratepayer and other revenue 
This factor is a macro measure of the rate at which funds are 'collected’. This measure is intended 
to analyze the underlying assumed collection rate for the MTREF to determine the relevance and 
credibility of the budget assumptions contained in the budget. It can be seen that the outcome is 
at 100 per cent for each of the respective financial years. Given that the assumed collection rate 
was based on a 96.5 per cent performance target, the cash flow statement has been 
conservatively determined. Should performance with the mid-year review and adjustments, be 
positive in relation to actual collections of billed revenue, the adjustments budget will be amended 
accordingly. 


1.13.4.6 Debt impairment expense as a percentage of billable revenue 
This factor measures whether the provision for debt impairment is being adequately funded and 
is based on the underlying assumption that the provision for debt impairment has to be increased 
to offset under-collection of billed revenues. Considering the municipality is the operator in a 
concession arrangement of bulk water supplier to local municipalities this ratio is 0.0%. 
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1.13.4 .7 Capital payments percentage of capital expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken into 
consideration when forecasting the cash position. The municipality aims to keep this as low as 
possible through strict compliance with the legislative requirement that debtors be paid within 30 
days. 


1.13.4.8 Borrowing as a percentage of capital expenditure (excluding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s 'own-funded' 
capital expenditure budget that is being funded from borrowed funds to confirm MFMA 
compliance. Externally funded expenditure (by transfers/grants and contributions) has been be 
excluded. It can be seen that borrowing equates to 0 per cent of own funded capital. 


1.13.4.9 Transfers/grants revenue as a percentage of Government transfers/grants available 
The purpose of this measurement is mainly to ensure that all available transfers from national and 
provincial government have been budgeted for. A percentage less than 100 per cent could 
indicate that not all grants as contained in the Division of Revenue Act (DORA) have been 
budgeted for. The municipality has budgeted for ail transfers. 


1.13.4.10 Consumer debtors change (Current and Non-current) 

The purpose of these measures is to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors 
and the change in long term receivables, both from the Budgeted Financial Position. 


1.13.4.11 Repairs and maintenance expenditure level to PPE 

This measure for 2020/21 is 13.4% and increases to 15.2% in 2022/23. Details of the 
municipality's strategy pertaining to asset management and repairs and maintenance are 
contained in Table 49 MBRR SA34c on page 80. 
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1.14 Expenditure on grants and reconciliations of unspent funds 


Table 34 MBRR SA19 - Expenditure on transfers and grant programs 
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Table 35 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent 
funds 


PCI Wert Co«t ■ Suopgrcni; Table SAM Reconciliation of tramferi grantiacafcm and unspantlunda 
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1.15 Councillor and employee benefits 

Table 36 MBRR SA22 - Summary of councillor and staff benefits 


PCI Wait Cont- Su. ortfoj Tibb SA22 Sut™-. councillor and staff bandits 


Summary of Employee and Councillor ramurwiflon 

Ref 

2016/17 

2017111 

2011(11 

CtfrmtYter 2010120 

2020121 Medlun Term Revenue 8 Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 
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Budgit 

M)u*d 
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Full Year 
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Budget Year+1 
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Budget Year+2 
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1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

3 

1 

i 

s 

B 

f 

s. 

5 

1 











Bade Salaries and Wages 


4223 

4 Iff 

4822 

5124 

5124 

5124 

5444 

5771 

6146 

Pension and UF Contributions 


224 

240 

219 

270 

270 

270 

287 

304 

324 

Medical AM Canbfoufone 


1 ® 

121 

96 

141 

141 

141 

150 

159 

166 

Motor Vdfdde Allowance 


611 

661 

622 

780 

700 

780 

629 

679 

936 

Oel|phone Allowance 


263 

434 
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444 

444 

444 
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- 

- 


- 

- 

- 

- 

- 

- 
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- 



- 

- 

- 

- 

- 
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- 
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3 
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92 
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Table 37 MBRR SA23 - Salaries, allowances and benefits (political office 
bearers/councillor's/ senior managers) 


DC1 Watt Coast - Supporting Table SA23 Salaries, allowances & benefits (political office bearara/counclllora/senlor ma nagers) 


Disclosure of Salaries, Allowances & Benefit* 1. 

Rand par annum 

Raf 

No. 

Salary 

Contribution 

1. 

Allowances 

Performance 

Bonuses 

In-klnd 

benefits 

Total 

Package 

z 

counoi ore 

3 








Speaker 

4 

” 

571,789 

156,060 

117,046 



” 844,875 

Chief Whip 


- 

- 


- 



r 

Executive Mayor 


- 

032,927 

53,142 

56,930 



* 1,044,999 

Deputy Executive Mayor 


- 

609,881 

- 

234,905 



844,876 

Executive Committee 


- 

1,386,515 

- 

273,956 



1,660,471 

Total Ibr all other ooundHois 


- 
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V 2,759,378 

iota' -iouikj ore 

it 


'Vfi4,'370 

437,137 

TStSwT 



",154,533 

Senior Managers of the Munich all% 

5 








Municipal Manager (MM) 


- 

1,588,801 

43,856 

148,940 

269,886 


2,051,582 

Chief Finance Officer 


- 

1,559,623 

2,017 

97,949 

244,860 


' 1,904,449 

Director Technical Services 


- 

1,451,345 

99,295 

148,948 

236,599 


r 1,896,187 

Director Corporate and Community Services 


- 

1,278,404 

232,147 

148,949 

236,112 


* 1,896,702 

k 
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F 
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Table 38 MBRR SA24 - Summary of personnel numbers 


DC1 West Coast ■ Supporting Table SAM Summary of personnel numbers 

Summary of Pereonnd Numbers 

Ref 

2011119 

Current Year 2019129 

Budget Year 202V2I 

Number 

1.2 

Podfeni 

Permanent 

employees 

Contract 

employees 

PosNftno 

Permanent 

omploywo 

Contract 

omployoH 

Poiltlont 

-“1 

Permanent 

employees 

Contract 

employees 

■unldpil Council aid Boards of Munldpal EnfWe 











Councillors (Pried dee Beams plus Oder Counclors) 


25 

10 

15 

25 

10 

15 

25 

10 

15 

Board Membeis ofmunecipal enfes 

♦ 


- 


- 

- 


- 

- 

- 

Municipal employees 

5 

- 

- 

- 

- 

- 


- 

- 

- 

Municipal Manager and Senior Managers 

3 

4 

- 

4 

4 

3 

1 

4 

3 

1 

Otter Manageis 

7 

17 

17 

- 

17 

1? 


17 

17 

- 

Professionals 


282 

179 

83 

209 

151 

48 

259 

161 

40 

Finance 


28 

24 

2 

32 

27 

5 

32 

27 

5 

SpsMomplaimg 


1 

1 

- 

1 

1 

- 

1 

1 

- 

Information recMgy 


2 

2 

- 

2 

2 

- 

2 

2 

- 

Roads 


- 

- 

_ 

- 


- 

- 

- 

- 

Ektriciy 


- 

- 

- 

- 


- 

- 

- 

- 

Water 


- 

- 

_ 

- 

- 


- 

- 

- 

Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Mss 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

Offer 


233 

152 

91 

174 

131 

43 

174 

131 

43 
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Table 41 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification) 















Table 42 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 












Table 43 MBRR SA29 - Budgeted monthly capital expenditure (standard classification) 
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1.16 Final budgets and SDBIPs - internal departments 


1.16.1 Water Services Department - Vote 4 

The department is primarily responsible for the distribution of bulk water, which includes the 
purification of raw water, maintenance of the reticulation network and implementation of the 
departmental capital programme. The deficit will be recovered from the provision made in the 
Statement of Financial Position - A6 on page 29. 


Table 45 Water Services Department - total operating revenue, total expenditure and total 
capital expenditure 


Vote Desarbilon 

2020/21 Medium Term Revenue & Expenditure Framework 

Rthousand 

Budget Yet r 2020/21 

Budget Yeer+12021/22 

Buduei Year+2 2021/23 

Revenue by Vote 




Vote 4-HOUSING 

2018453 

2124373 

2235 589 

Vote 4-WATER SERVICES 

116340442 

117194869 

118090 373 

Total Revenue by Vote 

118358 895 

119319242 

120 325 962 





Ext endlture by Vote to be auproL-rlated 




Vote 4-HOUSING 

1512 190 

1625 626 

1746 618 

Vote 4-WATER SERVICES 

115 872512 

117129389 

118 272964 

Vote 4 - WATER SERVICES - CAPITAL 

2970000' 

2 130000 

2070 000 

Total Exi endlture by Vote_ 

120354702 

120 885 015 

122089582 

Surplus/; Deficit) for the year 

-1995 807 

-1565773 

-1763 620 


Table 46 Technical Services Department - Performance objectives and indicators. 


1DC1 Wed Coast - SuHOitlng Table SA7 Meaeunable performance ob ecthree 
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The top management structure consists of the Director, senior manager and 1 professional 
engineer. Table 46 provides the main measurable performance objectives the municipality 
undertakes to achieve the 2020/21 financial year. 
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The departmental strategy is ensuring the economic value and useful life of the water reticulation 
network and infrastructure is maintained. 

The departmental revenue base is primarily informed by the sale of water of which budget 
appropriation for the 2020/21 financial year is R118.3 million and increases to R120.3 million by 
2022/23 and has been informed by a collection rate of 96.5 per cent. 

The reduction of distribution losses is considered a priority and hence the departmental objectives 
and targets. Past performance has been steady with a total distribution loss of 4.05 per cent in 
2018/19. 


1.17 Contracts having future budgetary implications 

In terms of the municipality’s Supply Chain Management Policy, no construction contracts are 
awarded beyond the medium-term revenue and expenditure framework (three years). In ensuring 
adherence to this contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial comments from the 
Financial Management Division of the Treasury Department. 


1.18 Capital expenditure details 

The following five tables' present details of the municipality’s capital expenditure program, firstly 
on new assets, renewal of existing assets, repair and maintenance of assets, depreciation of 
assets then on the upgrading of existing assets. 
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Table 48 MBRR SA34b • Capital expenditure on the renewal of existing assets by asset 
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Table 49 MBRR SA34c - Repairs and maintenance expenditure by asset class 
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Table 50 MBRR SA34d - Depreciation by asset class 
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Table 51 MBRR SA34e - Capital expenditure on the upgrading of existing assets by asset 
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Table 52 MBRR SA35 - Future financial Implications of the capital budget 


[DC1 West Coast ■ Supporting Table SA3S Fubin financial implcafions of the capital budget 

Vote Description 

2020/21 Medium Term Revenue & Expenditure 
Framework 

Forecasts 


Budget Yeer 

Budget Year+1 

Budget Year+2 

Forecast 

Forecast 

Forecast 

Present value 


2020/21 

2021/22 

2022/23 

2023/24 

2024/25 

2023/26 


Capital expenditure 

1 







Vote 1 - EXECUTIVE AND COUNCIL 

730 

630 

- 

- 

- 


- 

Vote 2-FINANCE 

1525 

500 

256 

- 

- 

- 

- 

Vote 3 - ADMINISTRATION 

4 294 

6 983 

3 335 

- 

- 


- 

Vote 4 -TECHNICAL 

2 970 

2130 

2 070 

- 

- 


- 

Vote 5-AGENCIES 

- 

- 

- 

- 

- 


- 

Vote 6 - [NAME OF VOTE 6] 

- 

- 

- 



- 

- 1 

Vote 7-[NAME OF VOTE 7] 

- 

- 




- 

- 

Vote 6-[NAME OF VOTES] 

- 

- 

- 

_ 

- 

- 

- 

Vote 9 - [NAME OF VOTE q 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 

- 

- 

- 

- 

- 

- 

- 

Vote 11-[NAME OF VOTE 11] 

- 

- 

- 

- 

- 

- 


Vote 12-[NAME OF VOTE 12] 

- 


- 


- 

- 

- 

Vote 13-[NAME OF VOTE 13] 

- 

- 

- 

- 


- 

- 

Vote 14-[NAME OF VOTE 14] 


- 


- 



- 

Vote 15-[NAME OF VOTE 15] 

- 

- 

- 

- 

- 

- 

- 

L/'sf entity summary if applicable 

i 

- 

„ 7. 

- 

- 

- 

_ “ 

Total Capital Ejpencfiture 

9516 

10 243 

5661 

- 

- 

- 

- 

Future operational costa by vote 

2 1 







Vob 1 - EXECUTIVE AND COUNCIL 

i _ 
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- 

- 

- 

- 

- 

Vote 2-FINANCE 

1 

- 

- 

- 

- 

- 

- 

Vote 3 - ADMINISTRATION 

i _ 

} 

- 

- 

- 

- 

- 

- 

Vote 4-TECHNICAL 

1 

► 

- 

- 

- 

- 

- 

Vote 5-AGENCIES 

i 

_ 

- 

- 


- 

- 

Vote 6-[NAME OF VOTE q 

} 

i 

- 

- 

- 

- 

- 

- 

Vote 7-[NAME OF VOTE 7] 

i 

i 

- 

- 

- 

- 

- 

Vote 8-[NAME OF VOTE q 


* 

- 

- 

- 

- 

- 

Vote 9-[NAME OF VOTE q 

- 

i 

- 

- 

- 

- | 

| 

Vob 10-[NAME OF VOTE iq 

- 

i 

- 

- 

- 

- 


Vote 11-[NAME OF VOTE 11] 

- 

f 

i 

- 

- 

- 

- 1 

I 

Vote 12 - [NAME OF VOTE 12] 

- 

j 

- 

- 

- 

- 

- 

Vote 13-[NAME OF VOTE iq 

- 


- 

- 

- 

- 


Vote 14-[NAME OF VOTE 14] 




- 

- 

- 


Vote 15-[NAME OF VOTE iq 


I 

- 

- 

- 

- 


L/sf entity summary If applicable 

* 



- 

- 


- 

Total Allure operational coats 





- 

- 

- 

Future revenue source 

3 







Property rates 

- | 

i 

- 

- 

1 

- 

- 

Service chaqes - electricity revenue 


- 

- 

- 

- 

- 

- 

Service chafes - water revenue 


e 

- 

- 

- 


i 

| 

Service cloges - sanitation revenue 



- 

- 

- 



Service chafes - raluse revenue 

- 

- 

- 

- 

- 

- 

- 

Rental of tellies and equipment 

T 

- 

- 

- 

- 

- 

- 

Lfef otter ravwuss sources If qpMbfe 

I 




- 

- 

- 

Ufcf entity summary If applicable 

1 

- 

- 

- 


- | 

__rz. 

Total Allure revanue 




- 

- 


- 

Net Financial Implications 

9510 

10243 

5161 

- 

- 

- : 

- 
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1.19 Legislation compliance status 

Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) includes monthly 
published financial performance. 

2. Internship programme 

The municipality is participating in the Municipal Financial Management Internship 
programme and has employed five interns undergoing training in various divisions of the 
Financial Services Department, Supply Chain Management, and Internal Audit. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is folly functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is directly aligned and informed by the 2020/21 MTREF. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MFMP Training 

The MFMP training is provided in line with the minimum competency levels prescribed in 
legislation. 


£•* 2 8 M/tf 2020 
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1.20 Other supporting documents 


Table 55 MBRR Table SA1 - Supporting detail to budgeted financial performance 


DCIWMtCoMt- fc -. oitlit, T*b BA11 
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Current 
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Tmaetka Handtig Fm 
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EXPEKHTUK fTGMB: 

Eia?^« n*fcd 

U ales md Wages 
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Table 55 MBRR Table SA1 - Supporting detail to budgeted financial performance 
(Continued) 


DemlpIlM 


202IV2I Mlum Tarm Rnenue A 
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SI 
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Table 55 MBRR Table SA1 - Supporting detail to budgeted financial performance 
(Continued) 
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Table 57 MBRR Table SA3 - Supporting detail to Statement of Financial Position 


PCI Wan Com • Sipooit ^ TaHa BA3 8upowi j a-ns d«M to 'Buaxhd FhincM PwHpn’ _ 


HHV17 

2017714 

201S/19 

Audkd 

Audrad 

Audi rad 
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Cqtfd ivpIaramiflL 
SalHnunme 
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions 
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions (Continued) 
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions (Continued) 
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions (Continued) 
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Mntortffflncd^ltofyMro 

InfmadndMintafRindi} 

NunbirdHHi«edMvltt|pp«dRBS 

Inbrad sadtannb togatad tor ipgradlq (Rinds) 

AtorbardHHmM«(M(pp«dFB8 

Living In Intomnl faaripri mW ^misfit (Radi) 

tontorafMfjicaMv Uto ftp afFBS 

Othw ftindi) 

i/totorofHHnHMyltolppadRBS __ 

| Total coat of FBG-Water fcrlnfemd vtttemanti 
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| MintortfMflciMy Ito typt am 
totomal adHmwta targakd to ifgndng pbnda) 
NunbsrafWfmosMvINtetoipeaflW 
LMng In Intend backyard rental igmaiMt (Rands) 

Ottw (Rinds) 
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Table 60 Schedule of Service Delivery Standards 


|Wetism Caps : Wert Coast District Municipal lty(DC1) - Schedule of Service Delivery Standards Table 60 

Description 

Standard 

Service Level 

water Service 


Water Quality rating (BtuoA3reerVBrow n/NQ drop) 

Bus 

b free water available to alt? (Altorfy to the Indigent consumers) 

n 

Frequency of meter reacting? (per month, per yew) 

Per Monti 

Duration (hourf before availability of water fa restored in eases of wrice Interruption (compt&ta tiie wub quaatlonj 


Ora service connection affected (writer of hours) 

48 Hours 

Up to 5 service connection affected (nuntor of hours) 

48 Hours 

Up to 20 service connection affected (number of hours) 

48 Hours 

Fseder pipe larger then 800mm (writer of hours) 

48 Hours 

What b the average rrihknum w etar flow h your munlclpetty? 

1 meter per second 

Do you practice any env ken mental or scarce reeovce protection octfvties as pert of your operations? (Yes/No) 

Yes 

Hbw long does It take to replace faulty w atsr meters? (days) 

3 Days 

Do you hove a cathode protection ay stem In place that b operational at this stage? (Yes/fto) 

Yes 

lb w hat extend do you eubskflza your Indigent consumers? 

Bklwebr 

Financial Menog ament 


b there *iy change h the situation of unauthorised and w ostofii expsndlura over time? (Dscreosa/fricraase) 

NotAppBoabb 

Aretha fhanclal statement outsources? (Yea/No) 

No 

Are there Councl adopted business process strucking the flow and msnagemet of documentation feeding to Trial Balatoce? 

Y«s 

hbw bng does It take for an Tm/hvdce to be paid from the dots t hes been received? 

wINhSODays 

b there advance plannhg from SCMunit Inkhg al departmental plans quoterly and armusly Including for the next two to three years procurement plane? 

Yes 

Adm Inlstratlon 


Fraction tkre on enqi^lee end requests? 

himedleMy 

Tims to respond to a verbal customer enquiry or request? (w orfdhg days) 

1 - 6 Days 

Time to respond to e w rttten customer enqiiry or request? (working days) 

1 - 5 Days 

Tms to resolve a customer enquiry or request? (w orMng days) 

1 * 5 Days 

Does the nrunlclpallty hove control over locked enqukbi? (Yes/No) 

Yes 

b there a reduction h the writer of corrpMnts or not? (Yee/No) 

Yes 

hbw bng doee In take to open an account to e new customer? (1 day/2 days/ e weak or bngar) 

30 Min 

hbw many tknea dose SCM Uhl, CFOb Uhlt and Technic el uni sit to review end reeolve SCM procees delays other then normal mortify management 


msettogs? 


Econom Ic devalopm ent 


hbw many econonfc development projects does the munbipety drive? 

Project 

Whet percentage of the projects have creeled sustainable Job security? 

None 

Does the municipality have any Incentive plana in place to create an conducive environments econonfc development? (Yea/No) 

Yea 

Other Service delivery and communication 


b a Information package handed to the new customer? (Yee/No) 

Yos a Ccnkaot 

Does the municipality have training or Information aeaelone to hfbrmthe community? (Yea/No) 

No 

Are ciatormre treated In a professional end humarfy manner? (Yee/ISb) 

Yes 
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1.21 Municipal manager’s quality certificate 

I, D Joubert, Municipal Manager of West Coast District Municipality, hereby certify that the final 
budget and supporting documentation have been prepared in accordance with the Municipal 
Finance Management Act and the regulations made under the Act, and that the annual budget 
and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 


Print Name 


A 




Municipal Manager of yvest Coast District Municipality (DC1) 


Signature 

Date 


ager of west Coast Distrfc 

JhaPmj- _ 

vTWmo 
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